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e PROFESSIONAL SUMMARY

Accomplished Area Director with a decade of experience in
spearheading multi-unit operations and driving strategic
growth. Expert in optimizing team performance and enhancing
profitability through innovative strategies. Committed to
cultivating strong partnerships and leading diverse teams to
exceed organizational objectives while ensuring operational
excellence.

© WORK EXPERIENCE

Area Director
Quantum Solutions LLC

& Mar [ 2018-Ongoing
X Phoenix, AZ

1. Oversee operations across multiple locations, ensuring
alignment with strategic goals.

2. Develop and implement training programs to enhance team
capabilities and service delivery.

3. Monitor performance metrics and optimize processes to drive
efficiency and profitability.

4. Foster a collaborative environment by mentoring staff and
facilitating professional development.

5. Lead recruitment initiatives to attract top talent and build
high-performing teams.

6. Create customized operational plans for each site to meet
unique challenges and opportunities.

7. Manage data analysis and grant reporting to demonstrate
program effectiveness and impact.

Area Director
Cactus Creek Solutions

& Mar / 2015-Mar [/ 2018
X Phoenix, AZ

1. Accountable for strategic direction and revenue goals of
multiple operational sites.

2. Provide senior-level management for corporate development
and campaign initiatives.

3. Enhance chapter marketing strategies to improve public
relations and community outreach.

4. Collaborate with high-level volunteer committees to meet
and exceed fundraising goals.

5. Ensure integration of the chapter's mission across all
operational areas.

€3 EDUCATION

Bachelor of Business e Mar/  _Mar/
Administration 20220

University of California
Focused on management and organizational strategies.

X Seattle, WA
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O skiLLs

Crisis Management Training
Certification
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Microsoft Office Suite Proficiency
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Typing Proficiency (65 Wpm)

Idxtend Software Management
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Operational Excellence
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@ INTERESTS

¥ cooking & Cycling

@ sports 8 Technology
Coaching

© STRENGTHS

& Creativity | = Detail-oriented

LANGUAGES

O0O0
English French Dutch

€ ACHIEVEMENTS

‘& Increased regional revenue by
25% within two years through
strategic operational
improvements.

& Successfully led a multi-location
team to achieve a 30% reduction
in operational costs.
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