
Robert Smith 
Assistant Production Manager III

PERSONAL STATEMENT

An experienced, driven, and accomplished Assistant Production Manager 
with 19 plus years of experience in the Manufacturing domain, with a 
wealth of experience in piloting operational and production operations 
which consistently meet bottom-line and quality expectations. In working 
for many leading companies, has spearheaded a wealth of successful 
projects and initiatives.

WORK EXPERIENCE

Assistant Production Manager III
J.C. Schultz Enterprises/flagsource -   2002 – 2017 

Responsibilities:

 Consistently attained 98% on-time delivery for all custom product 
orders for 10+ years.

 Tenaciously pursued a cross-training program for employees ensuring a 
positional backup for every function in event of vacations or sickness.

 Insightfully designed production layout to prioritize orders and move 
them quickly through manufacturing.

 Simultaneously increased unit production by 25% while reducing 
production timeline by 29%.

 Stepped up to provide daily direction to the shipping team after a 
supervisor quit with no notice, assumed responsibility for both 
production line and shipping departments for 3 months until a 
replacement was hired and personally trained.

 Fostered a competitive environment by posting week-ending efficiency 
reports highlighting each unit&rsquo;s performance in comparison to 
the next, yielding an immediate 7% increase in overall productivity that 
jumped to a 15% increase within 6 months.

 Overhauled antiquated scheduling system by introducing spreadsheet 
and sequenced scheduling increasing on-time delivery levels from 75% 
to 97% within a year.

Assistant Production Manager
ABC Corp -   1998 – 2002 

Responsibilities:

 Re-engineered manufacturing techniques in order to automate a greater
number of custom orders and ensure better use of plant capacity 
generating a 15% increase in profit margin.

 Revitalized &lsquo;let&rsquo;s just see how this goes&rsquo; production
mindset by creating a thoroughly detailed schedule predictably 
skyrocketing daily production by 57%.

 Analyzed each aspect of construction down to its simplest component 
to identify the leanest and most effective workflow process and plan the
best allocation of resources.

 Collaborated with the facilities manager to revamp maintenance 
procedures, evaluating the cost of preventive upkeep vs. waiting for 
breakdowns to apply fixes and determined could cut cost 20% by 
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CONTACT DETAILS

1737 Marshville Road, 
Alabama
(123)-456-7899
info@qwikresume.com 
www.qwikresume.com

SKILLS

Microsoft Office, Mac OS 
X, Adobe Acrobat, Adobe
Photoshop, Peoplesoft, 
Filemaker Pro, Adobe 
Indesign, Acrobat, Adobe
Illustrator, Adobe 
Illustrator, Adobe 
Indesign, 
Communication, 
Computer, Type 55 WPM

LANGUAGES

English (Native)
French (Professional)
Spanish (Professional)

INTERESTS

Climbing
Snowboarding
Cooking
Reading

REFERENCES

Reference – 1 (Company 
Name)
Reference – 2 (Company 
Name)
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limiting downtime.
 Managed 6 direct reports and 100+ indirect reports in a global 

manufacturing facility.
 Created, implemented, and revised standard work instructions utilizing 

5s, Kaizen, and lean methodology.
 Created and maintained production schedule dictated by inventory 

management and sales order fulfillment.

Education

A.A.S. in Criminal Justice - 1995 (College Of Du Page - Glen Ellyn, IL )
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