
Robert Smith 
Assistant Treasurer

PERSONAL STATEMENT

A professional with a successful track record at publicly-traded and 
privately-held firms spanning multiple industries. Financial planning and 
analysis; Complex financial modeling; Corporate Treasury; Budgeting and 
forecasting.

WORK EXPERIENCE

Assistant Treasurer
Quanta Services -   2012 – 2016 

Responsibilities:

 Works in a decentralized planning environment with over 30 operating 
units and corporate management to prepare monthly and quarterly 
forecasts, including extensive reporting and analysis using Hyperion 
Planning, Essbase, smart view and Microsoft Excel.

 Provides ongoing decision support and ad hoc analyses to corporate 
management work with subsidiaries to assist them in improving and 
streamlining their forecasts and plays a supporting role in the annual 
business plan.

 Implemented numerous improvements in process, analytics and 
reporting which have enhanced the accuracy, turn-around time and 
information content of the forecast.

 Directed successful project to improve visibility into the companys 
consolidated financial statement model (pl, balance sheet, and cash 
flow) used for eps guidance by splitting it into component models for 
the US, Canada, and Australia which flow into a single, unified 
consolidating model.

 Developed backlog roll process to improve the analysis and explanation 
of changes in backlog (the portion of the forecast committed under firm 
contracts).

 Identified and defined key components, built a preliminary model, 
tested with actual data, sought feedback and then incorporated all of 
this work into a single complex model containing the calculations 
necessary to &quot;roll&quot; backlog.

 Worked with the support team to create Hyperion planning accounts to 
facilitate the backlog roll process. The new accounts reduced the data 
points required to conduct the analysis by over 80%.

Director, Financial Planning And Analysis
Ingram Content Group / Lightning Source -   2001 – 2011 

Responsibilities:

 Led financial planning and analysis function for a lighting source, a 
provider of print on demand (&quot;pod&quot;) and digital services for 
publishers in the US, UK, France and Australia.

 Responsible for the consolidated budget and monthly rolling forecast, 
including sales forecasts and financial models; KPIs; manufacturing cost
models; operating expenses; capital expenditures; working capital; 
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SKILLS

Financial Analysis, 
Financial Modeling, 
Forecasting, Budgeting, 
Hyperion, Excel, 
Management

LANGUAGES

English (Native)
French (Professional)
Spanish (Professional)

INTERESTS

Climbing
Snowboarding
Cooking
Reading
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variance analysis; and narrative of projected performance.
 The company experienced rapid growth from 2001-2011 (revenues 

increased from less than $25 million annually to nearly $300 million) 
and became the leading profit generator of the consolidated Ingram 
content group. During that period, we implemented numerous 
initiatives which improved financial planning, reporting, analysis, 
demand forecasting and sales incentive plans.

 Determined the cost of manufacturing inefficiencies which led to the 
creation of a team tasked to identify opportunities to increase process 
efficiency and labor productivity. Implemented improvements were key 
drivers of the companys profit growth ($15 million improvements over 
three year period).

 Successfully transitioned budgeting and forecasting from excel models 
to web-based OLAP software (adaptive planning). Fully implemented (pl,
balance sheet, cash flow, including currency translation) in the first year
at a savings of $300,000 over competing alternatives.

 Led a follow-on software project to prepare global corporate budgets for
the content group using adaptive planning with similar results.

 Developed a user-friendly financial model in Microsoft excel allowing a 
customer to compare the full supply chain economics of pod 
manufacturing against traditional offset printing using their own data. 
The model was used successfully as a marketing tool with many 
prospects and customers.

Education

MBA - 1999(University Of Houston  - Houston, TX )BBA in Finance - 
1988(University Of Texas  - Austin, TX )
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