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PROFESSIONAL SUMMARY

Strategic leader with 10 years of experience in operational management and growth initiatives. Demonstrates expertise in
aligning organizational strategies with financial objectives, fostering innovation, and enhancing stakeholder engagement.
Committed to driving team performance and delivering measurable results that advance corporate goals.

WORK EXPERIENCE

Lead Associate Vice President & Mar / 2018-Ongoing

Blue Sky Innovations X Chicago, IL

1. Led the development and execution of a comprehensive Managed Care Strategic Plan that aligned with organizational
goals.

. Collaborated with executive leadership to ensure the Managed Care plan supports overall strategic objectives.

. Directed initiatives in Clinical Integrated Network development, enhancing contracting efficiencies.

. Monitored and analyzed fee-for-service and value-based contracting, optimizing risk management strategies.

. Mentored and developed staff within Revenue Cycle operations, ensuring compliance with regulatory standards.

. Engaged with state officials to facilitate contract implementation and resolve operational issues.

. Provided insights to institutional lobbyists for advocacy initiatives on insurance and reimbursement policies.
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Associate Vice President 3 Mar / 2015-Mar / 2018
Cactus Creek Solutions X Phoenix, AZ
. Generated over $500K in sales for core products, leading to a 20% increase in annual revenue.

. Served as team lead for DTC's Boardroom Advisory service, enhancing client engagement strategies.

. Coordinated campus-wide diversity events, promoting inclusivity and collaboration among stakeholders.

. Oversaw the annual budget process, ensuring alignment with strategic operational plans.

. Established relationships with prospective clients in the Northeast, expanding the partner network significantly.
. Managed administrative, clinical, and fiscal operations across seven offices, driving quality improvements.
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EDUCATION

Master of Business Administration & Mar / 2012-Mar / 2015

University of Chicago ¥ Denver, cO
Focused on strategic management and operational excellence.
SKILLS
Strategic Leadership Contract Negotiation Advanced Financial Analysis Healthcare Management
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ACHIEVEMENTS

“fy Led a cross-functional team to achieve a 20% reduction in operational costs while improving service delivery metrics.
f‘ Implemented a new performance management system that increased employee engagement scores by 30%.

“fy Drove a strategic initiative that resulted in a 15% increase in revenue within the first year of execution.
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