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€) ACHIEVEMENTS

;" Increased branch sales by 25% within
one year through targeted
marketing strategies.

‘& Achieved a 98% customer
satisfaction rating through
exceptional service delivery.
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9 PROFESSIONAL SUMMARY

Strategically-focused Banking Center Manager with over 10 years of proven
success in optimizing branch operations and enhancing customer
experiences. Adept at leading high-performing teams to achieve ambitious
sales targets while ensuring regulatory compliance. Passionate about
fostering a collaborative environment that drives employee engagement
and delivers outstanding client service.

9 WORK EXPERIENCE

Banking Center Manager |

Quantum Solutions LLC

# Jan/2018-Ongoing
K Phoenix, AZ

1. Lead a team of sales and service professionals to consistently exceed
sales targets and service objectives.

2. Ensure operational excellence within the banking center, enhancing the
customer experience.

3. Promote key behaviors that drive the success of the banking center.

4. Oversee all operational aspects, including staffing, training, resource
allocation, and customer relationship management.

5. Manage financial performance, including revenue, losses, and expense
budgets for a $30M deposit banking center.

6. Supervise a team of 18 direct reports, including assistant managers and
tellers, while ensuring compliance with all banking regulations.

7. Exceed all performance goals, including sales targets, customer
satisfaction metrics, and operational compliance.

Banking Center Manager & Jan/2015-Jan /2018

Cactus Creek Solutions X Phoenix, AZ

1. Manage audit and compliance processes, achieving excellence in bi-
annual audits while maintaining high customer service standards.

2. Coach and mentor teams on best practices, sales techniques, and
compliance expectations.

3. Enhance workforce stability through engagement initiatives, resulting in
the promotion of 3 employees within a year.

4. Drive improvements in customer experience metrics as set by corporate
initiatives.

5. Identify and nurture key talent within the team, fostering opportunities
for professional growth.

€ EDUCATION

Bachelor of Science in Business
Administration

& Jan/ Jan/
2012 2015

University of Southern California X Portland, OR

Focused on finance and management principles.
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