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e PROFESSIONAL SUMMARY

Accomplished Branch Director with 7 years of diverse experience
in operational management and team leadership. Expertise in
driving performance improvements and enhancing service
delivery through strategic initiatives. Passionate about fostering
a culture of collaboration and empowerment to meet
organizational goals and exceed community expectations.

9 WORK EXPERIENCE

Branch Director £ Mar / 2021-Ongoing
Quantum Solutions LLC X Phoenix, AZ

pa—

. Provide strategic leadership and oversight for all operations at
the Winston-Salem branch, ensuring high standards of clinical
care and service delivery.

2. Ensure compliance with state and federal regulations,

consistently achieving positive outcomes during audits.

3. Collaborate with the governing body and advisory board to

align branch objectives with overall organizational goals.

4. Manage the annual budget, implementing strategies to meet

and exceed revenue targets.

5. Enhance profitability through cost containment and efficiency

initiatives.

6. Boost operational productivity by employing best practices

and economies of scale.

7. Utilize conflict resolution techniques to maintain high levels of

patient and referral source satisfaction.

Branch Manager 8 Mar / 2018-Mar / 2021
Summit Peak Industries X Denver, CO

—_—

. Develop and implement strategic plans to drive branch growth
and improve service offerings.

2. Lead recruitment, training, and mentorship programs for over
60 staff members, fostering professional development.

3. Establish key performance indicators to monitor and enhance
operational performance.

4. Engage with community stakeholders to strengthen
partnerships and expand service reach.

5. Oversee marketing initiatives to improve branch visibility and
attract new clients.

6. Facilitate regular team meetings to ensure alignment on goals

and operational excellence.

&) EDUCATION

Bachelor of Science in Business ey Mar [ Mar/
Administration 2015 2018
University of North Carolina X santa Monica, CA

Focused on management principles and strategic planning.
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