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#° DIY Projects &< Crafting

O Meditation il History

@ STRENGTHS

@ Insightfulness | @ Integrity

LANGUAGES

VUV

English Spanish Japanese

€) ACHIEVEMENTS

- Developed a comprehensive
business capability map, enhancing
strategic decision-making.

“fy Redesigned process modeling
templates, adopted as the standard
across multiple teams.
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e PROFESSIONAL SUMMARY

Results-oriented Business Architect with a decade of experience in aligning
technology solutions with business strategies. Proven expertise in
optimizing processes and enhancing stakeholder collaboration to drive
innovation. Committed to delivering strategic frameworks that improve
operational efficiency and achieve organizational goals.

© WORK EXPERIENCE

Business Architect llI
WidgetWorks Inc.

# Jan [ 2019-Ongoing
K Denver, CO

1. Created strategic business capability maps to influence enterprise
direction.

. Developed standardized process modeling templates for EAO architects.

3. Formulated a business excellence framework optimizing value chains
and management routines.

4. Served as Business Process Modeler for client data applications,
enhancing design inputs.

5. Modeled over 200 current state processes to inform target state design.

. Provided risk leadership with comprehensive models for risk evaluation.

7. Produced and published a Business Process Management training video
for staff development.
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Business Architect & Jan / 2015-Jan [ 2019

Silver Lake Enterprises X seattle, WA

1. Aligned enterprise goals with key business and IT initiatives to drive
efficiency.

2. Collaborated with stakeholders to develop policies supporting strategic
objectives.

3. Created an integrated enterprise view utilizing standard best practices
and frameworks.

4. Contributed to the Records Management transformation initiative to
enhance efficiency.

5. Improved representative experiences through process redesign in the
PROMISE program.

6. Developed enterprise architecture frameworks, improving alignment
between IT and business goals by 30%.

7. Led cross-functional teams to design and implement business processes,
enhancing operational efficiency by 25%.

€3 EDUCATION

Master of Business Administration
University of lllinois

& Jan [ 2012-Jan [ 2015
K Phoenix, AZ

Focused on strategic management and business process improvement.
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