HENRY WALKER

Casino Manager

PROFESSIONAL SUMMARY

Accomplished Casino Manager with 10 years of experience in leading
gaming operations and enhancing customer engagement. Expertise in
optimizing revenue streams, ensuring compliance, and training diverse
teams. Dedicated to fostering an environment of excellence that
prioritizes guest satisfaction and operational efficiency.

WORK EXPERIENCE

Casino Manager 88 Apr / 2018-Ongoing
Maple Leaf Consulting X Toronto, ON

1. Directed daily casino operations, ensuring compliance with gaming
regulations and enhancing guest experiences.

2. Developed and implemented promotional strategies that increased
foot traffic and revenue.

3. Generated detailed revenue reports, analyzing performance in Table
Games and Slots.

4. Collaborated with Security and Surveillance to address incidents of
theft and ensure a safe environment.

5. Supervised and motivated a team of employees, managing
scheduling, evaluations, and conflict resolution.

6. Conducted training sessions for staff on new games and operational
procedures to ensure service excellence.

7. Monitored gaming tables' integrity in collaboration with Surveillance,
maintaining compliance with industry standards.

Casino Manager B8 Apr/ 2015-Apr / 2018
Silver Lake Enterprises K Seattle, WA

1. Oversaw cash management processes, ensuring accurate reporting
and compliance with financial regulations.

2. Managed a team of 18 poker department employees, optimizing
schedules and monitoring promotional outcomes.

3. Established and enforced gaming procedures, enhancing
operational efficiency across the Casino Department.

4. Led a staff of 125 dealers and supervisors, addressing disciplinary
actions and overseeing hiring processes.

5. Achieved departmental budget goals consistently, exceeding
expectations through strategic planning.

6. Assumed leadership responsibilities during shifts, making critical
operational decisions to support staff and guests.

EDUCATION

Bachelor of Science in Hospitality g Apr/ o Apr/
2012 2015

Management

University of Nevada, Las Vegas ¥ Chicago. IL

Focused on management principles in the hospitality industry, with a
concentration in casino operations.
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SKILLS

Operational Management
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Strategic Multitasking
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Staff Scheduling
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Crisis Management
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Market Research
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Vendor Relations
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LANGUAGES
English Swabhili Arabic

ACHIEVEMENTS

“f ncreased annual revenue by 20% through
innovative promotional strategies.

& mplemented a comprehensive training
program that improved employee
performance ratings by 30%.

“f Successfully managed a team of 125
employees, reducing turnover by 15%
through engagement initiatives.
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