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Accomplished supply management professional with 23 years of experience in the 
manufacturing and services sectors optimizing and developing sustainable supplier 
relationships, reducing corporate operational and capital expenses, negotiating 
preferred pricing, and initiating and executing key supplier contracts. Proven history 
reducing total cost of ownership (TCO) by utilizing spend analysis, category 
management, and the Kraljic Matrix.

EXPERIENCE

Category Manager II
ABC Corporation - 2010 – 2012

 Lead life cycle management strategy for the new and growing 
industry media segment.

 Optimized promotions planning to offset business decline due to 
economic downturn.

 Key Achievements Managed all aspects of new product life cycle by 
establishing retail promotion strategy, implementing tiered pricing 
structure and product placement while maintaining brand equity.

 Devised new product development strategy to sustain product in the 
competitive retail environment and maintain longer life cycle; 
generating $ 1.2MM in incremental revenue.

 Refreshed marketing promotion strategy and execution to prevent 
day in day out business during economic recession with focus on 
providing higher consumer value add while maintaining healthy 
margins.

 Developed metric to assess performance for the growing business 
segment by providing large scale industry analyses- detailing retail 
landscape, competitive promotional activity and pricing attributes.

 Established strong client relations by communicating and working 
closely with tie-in partners and promotion agencies to drive higher 
sell thru on promotions.

Category Manager 
ABC Corporation - 2008 – 2010

 Analyze market data including Nielsen/IRI reports and Spectra data to
identify optimal assortment mix within assigned categories with the 
objective of maximizing sales, margins and giving the company a 
competitive advantage.

 Negotiate the cost of goods and obtain guarantees regarding product 
quality and availability.

 Partner with vendor community to secure marketing programs, 
promotional allowances and volume incentives to drive sales and 
create excitement for our customers and store personnel.
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 Observe market conditions to identify areas of opportunity and 
propose marketing/merchandising programs that further promote the 
corporate sales objectives.

 Helped establish store merchandising strategy and created tools to 
help communicate these standards of execution to store operations 
as well as the vendor community thus ensuring greater compliance 
with the merchandising plan.

 Participated as member of multiple Task Force committees and 
provide input regarding the establishment of company procedures, 
processes, training content and objectives essential to the success of 
the startup company.

 Categories managed Beer, Wine, Tobacco, Frozen Foods, Chips/Salty 
Snack, Carbonated Beverages, Water, Bread, Canned Goods, Pastas, 
RTD Beverage and Ethnic Foods..

EDUCATION

 Internet Marketing Fundamentals and Web Analystic - (Online Marketing 
Certified Professional - online)

SKILLS

MS Access, MS Excel, MS PowerPoint, MS Word, MS MapPoint, Lotus Notes, JDA Space 
Planning, JDA Space Automation, Nielsen Nitro, Nielsen Answers, Adobe Acrobat, 
Spectra, Internet Explorer, Feature Vision, IRI XLerate, Target POL, Target 
InfoRetriever, IRI Liquid Data, Solys, RSI.
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