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Address: 1737 Marshville Road, Alabama

SUMMARY

Dedicated professional with proven success in operations management including process 
improvement, cost reduction, policy implementation, and personnel management. Skilled in 
effective leadership providing innovative concepts and ideas, supervision for high-performance 
teams, process optimization, and a strong focus on quality improvement. Highly motivated with 
an unsurpassed work ethic.

SKILLS

Management, Director, Sales Training, Sales.

WORK EXPERIENCE

Change Agent
Lockheed Martin Aeronautics  2010 – 2020 
 Implementation of lean principles, reduced times by 30% while simultaneously improving 

quality.
 Reduced government audit findings by thorough analysis and improvement of various 

documents and processes including blueprint, planning, authorization documentation, and 
process specifications.

 Through continuous improvement initiatives, implement new manufacturing and quality 
management system principles that have reduced non-conformances by 51%.

 Change agent for C-130 mid-fuselage department creating a culture of accountability 
resulting in a reduction in both cost and schedule and breaking production records.

 Facilitate a culture of accountability that has revitalized the workforce and created an 
&quot;own it&quot; attitude restoring a workforce focused on first-time quality.

 Utilize production associates creativity to drive plant improvements reducing non-
conformances by over 50%.

 Use thorough knowledge of applicable regulations to recommend and implement safety 
measures reducing risks and injuries.

Change Agent
Delta Corporation  1998 – 2003 
 Implementation of lean principles, reduced times by 30% while simultaneously improving 

quality.
 Reduced government audit findings by thorough analysis and improvement of various 

documents and processes including blueprint, planning, authorization documentation, and 
process specifications.

 Through continuous improvement initiatives, implement new manufacturing and quality 
management system principles that have reduced non-conformances by 51%.

 Change agent for C-130 mid-fuselage department creating a culture of accountability 
resulting in a reduction in both cost and schedule and breaking production records.

 Facilitate a culture of accountability that has revitalized the workforce and created an 
&quot;own it&quot; attitude restoring a workforce focused on first-time quality.

 Utilize production associates creativity to drive plant improvements reducing non-
conformances by over 50%.

 Use thorough knowledge of applicable regulations to recommend and implement safety 
measures reducing risks and injuries.
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EDUCATION

B.S. in Aeronautics - (Embry Riddle Aeronautics University - Marietta, GA)
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