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PROFESSIONAL SUMMARY

Dynamic construction professional with over 10 years of expertise in cost estimation, project management, and strategic
planning. Proven ability to lead estimating teams, analyze complex project requirements, and deliver accurate and
competitive bids. Adept at collaborating with stakeholders to optimize project outcomes and enhance profitability.
Committed to driving operational excellence and fostering a culture of continuous improvement.

WORK EXPERIENCE

Chief Estimator & Apr [ 2019-Ongoing
Blue Sky Innovations X Chicago, IL
1. Lead the estimation process for large-scale construction projects, ensuring accuracy and timeliness.

2. Prepare comprehensive estimates for vendor and subcontractor selection processes.

3. Collaborate with engineers, architects, and contractors to adjust and refine cost estimates based on project changes.

4. Create detailed estimates utilized by management for effective planning, organizing, and scheduling.

5. Evaluate cost-effectiveness of projects, tracking actual expenses against initial bids throughout project lifecycle.

6. Review material and labor needs to determine the feasibility of in-house production versus procurement.

7. Maintain an updated directory of reliable suppliers, contractors, and subcontractors for project needs.

Chief Estimator £ Apr / 2015-Apr [ 2019

Silver Lake Enterprises X seattle, WA

1. Lead and manage a team of three estimators, fostering a collaborative environment for accurate project estimation.
2. Train and mentor estimators in effective project estimation techniques and blueprint interpretation.

3. Established standardized estimating processes, creating a centralized database for tracking and managing estimates.
4. Built the estimating department from the ground up, successfully securing $445,000 worth of contracts in just seven

weeks.
5. Conduct detailed estimates for new constructions, tenant improvements, and budget projections.
6. Oversee an average of $7 million in monthly project estimates, ensuring timely and accurate submissions.

EDUCATION

Bachelor of Science in Construction Management 8 Apr [ 2012-Apr [ 2015

University of Florida X Portland, OR

Focused on construction project management, cost estimation, and risk management.

SKILLS

Autocad Software Cost Estimation Project Management Budgeting

Profietency I - | ]
]

ACHIEVEMENTS

“fr Successfully led a team to reduce project bidding time by 30%, enhancing efficiency.
“fy Developed a comprehensive cost estimation database that improved accuracy by 25%.

¢ Achieved an average of 15% savings on project costs through effective vendor negotiations.
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