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PROFESSIONAL SUMMARY

Accomplished Chief of Staff with 7 years of experience in strategic operations
and executive leadership. Proven expertise in aligning organizational
objectives with operational strategies, enhancing cross-departmental
collaboration, and managing complex stakeholder relationships. Passionate
about driving efficiency and fostering a results-oriented culture to achieve
impactful business outcomes.

WORK EXPERIENCE

Chief Of Staff
Maple Leaf Consulting

# May/2021-Ongoing
X Toronto, ON

1. Participated in strategic planning initiatives to align operational goals with
the organization’s mission.

2. Recommended adjustments to policies and procedures to enhance
organizational efficiency and mission effectiveness.

3. Directed fiscal planning and programming to meet operational objectives
across multiple installations.

4. Managed day-to-day operations and support activities for the organization.

5. Evaluated program submissions and monitored execution to ensure
optimal resource utilization.

6. Developed metrics and analysis systems to assess program efficiency and
regulatory compliance.

7. Promoted continuous process improvement initiatives across departments
to enhance operational integration.

Chief Of Staff
Lakeside Apparel Co

8 May/2018-May /2021
X Chicago, IL

1. Oversaw operations and logistics for client engagements, ensuring
seamless execution of services.

2. Coordinated high-profile events, strengthening client relationships and
enhancing company visibility.

3. Managed all communication channels, including social media and public
relations, to promote the firm.

4. Created an organized filing system for efficient document management
and retrieval.

EDUCATION

Master of Business Administration £ May/2015-May /2018

Harvard University X Portland, OR

Specialized in strategic management and organizational behavior.
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SKILLS

Strategic Operations Management

Program Development And Management

Financial Analysis And Reporting

Operational Risk Assessment

Leadership Development

INTERESTS

< Woodworking &, Star Gazing

¥ Theatre & Architecture

STRENGTHS

© Politeness | B8 Determination
~f Ambition | @ Dedication

LANGUAGES
English Dutch Russian

ACHIEVEMENTS

* Implemented a new strategic planning
framework that increased operational
efficiency by 25%.

“f¢ Developed and managed a stakeholder
engagement strategy that improved satisfaction
ratings by 30%.
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