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More than 26+ years of extensive experience as a COO, leading to reduced costs, 
increased profits, and improved processes Comprehensive experience in directing 
operations within diverse industries. Visionary leadership and talent for evaluating 
organizational needs and identifying areas for improvement. Develop and execute 
action plans that drive overall operational efficiency while reducing costs, as well as 
raising revenue and profitability. Successful track record of cutting costs and 
excellence in financial stewardship. 

EXPERIENCE

Vice President/Chief Operating Officer
ABC Corporation - JANUARY 2009 – PRESENT

 Holding full accountability for p&amp;l, financials, budgeting, 
marketing and sales team direction.

 Identifying new markets through research and analyze market trends 
leading the company to a competitive edge.

 Set sales goals; direct and assist the sales team to ensure goals are 
met or exceeded.

 Creating realistic budgets and assisted the managers in remaining 
within those budgets.

 Initiating payroll controls and operating best practices that eliminated
ineffective procedures.

 Instituting better food buying practices that cut costs while 
maintaining high food quality.

 Empowering the team to create and execute sops that improved 
productivity, efficiency, and cost-effectiveness.

Principal,President And CEO 
ABC Corporation - OCTOBER 1993 – DECEMBER 2008

 A $10m catering company that provided food service to corporations 
and meals to companies from basic drop-off for meetings to corporate
events; 50 employees.

 Accountable for raising sales YoY to $10m with a consistent average 
minimum rise of 50% and frequently 100%.

 Developed and instituted business development and marketing 
strategies, including business direction and growth.

 Established customer service process to maintain a 99% customer 
retention rate and gained repeated reorders.

 Reviewed new markets and explored different options for financial 
assistance and secured a loan at only 3% interest to buy a building 
for the company.

 Career note further details of early career success are available on 
request during an interview.
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 Assisted CEO in developing and focusing on company growth 
strategies to expand to the next level.

EDUCATION

 Bachelor Of Science in Biology - (Loyola University - Chicago, IL)BS in 
Electrical Engineering - (National Institute Of Technology)BBA - (The 
University Of Hawaii At Manoa - Honolulu, HI)

SKILLS

Microsoft Office, Microsoft Excel, Microsoft FrontPage, Microsoft Outlook, Microsoft 
Word, Microsoft PowerPoint, Supply Chain Management, Inventory Management, Cost
Control Systems, Contracts And Purchasing, Planning, and Financial Analysis.
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