MASON WILSON

Child Welfare Supervisor

9 PROFESSIONAL SUMMARY

Bringing over 10 years of comprehensive experience in child welfare, |
specialize in supervising teams to enhance service delivery and ensure
compliance with child protection standards. My commitment to
empowering families and improving case outcomes drives the
development of innovative programs that foster well-being and safety
for children in need.

© WORK EXPERIENCE

Child Welfare Supervisor B3 Apr/2019-Ongoing

Seaside Innovations X Santa Monica, CA

1. Supervised a diverse team of social workers and support staff,
ensuring adherence to departmental policies and best practices.

2. Conducted performance evaluations and implemented corrective
actions to enhance team effectiveness.

3. Monitored and maintained accurate statistical data for federal
funding compliance.

4. Developed and executed Program Improvement Plans through
comprehensive case reviews and targeted staff training.

5. Assigned cases strategically to optimize team performance and
service delivery.

6. Initiated and assessed ongoing program improvement strategies to
enhance service outcomes.

7. Collaborated with commmunity partners to continuously evaluate and
improve the quality and safety of services provided to families.

Child Welfare Supervisor 8 Apr/2015-Apr / 2019
Summit Peak Industries X Denver, CO

1. Facilitated regular meetings with staff and clients to promote
permanency and effective case management.

2. Participated in court proceedings to advocate for clients and support
staff in case presentations.

3. Oversaw recruitment, hiring, and training of new employees to
ensure team competency.

4. Educated staff on compliance with DCFS regulations and agency
policies to uphold service standards.

5. Provided direct supervision and mentorship to child welfare staff,
enhancing their professional development.

6. Reviewed and approved court reports, service plans, and casework
assessments to ensure accuracy and compliance.

€3 EDUCATION
Master of Social Work

University of California X Toronto, ON

B Apr/2012-Apr /2015

Focused on child welfare and community services, emphasizing
practical applications in social work.
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Crisis Counseling
Advocacy Skills

Cultural Awareness
Motivational Interviewing
Therapeutic Techniques

Interpersonal Skills

@ INTERESTS
® scuba Diving (8 E-sports

@® Reading Fiction & Puzzle Solving

0 STRENGTHS

= Stewardship & Teamwork

uﬂ LANGUAGES

C QOO0

English Polish German

€) ACHIEVEMENTS

&y Successfully led a team to reduce case
backlog by 30% through streamlined
processes and effective staff training.

Z" Implemented a new training program
that improved staff compliance with
child welfare regulations by 25%.
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