EMMA JOHNSON

Junior Continuous Improvement Analyst
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PROFESSIONAL SUMMARY

Motivated Junior Continuous Improvement Analyst with two years of
experience in process optimization and operational enhancements.
Skilled in utilizing Lean principles and data analytics to drive efficiency
and improve productivity. Commmitted to fostering a collaborative
environment and implementing innovative solutions that elevate
organizational performance.

WORK EXPERIENCE
Junior Continuous Improvement Analyst £8 Mar / 2024-Ongoing
Pineapple Enterprises X Santa Monica, CA

1. Trained employees on Lean manufacturing principles, enhancing
their understanding and application of best practices.

2. Developed and executed project plans to ensure timely
implementation of process improvements.

3. Collaborated with management to identify performance
improvement areas and implement strategic initiatives.

4. Engaged with teams to foster a culture of continuous improvement
and employee participation.

5. Implemented process improvements across multiple sites, ensuring
consistency and efficiency.

6. Utilized Microsoft Visio for process mapping and documentation of
workflows.

7. Ensured compliance with organizational policies and industry
regulations.

Continuous Improvement Analyst B8 Mar/2023-Mar / 2024
Lakeside Apparel Co X Chicago, IL

—_

. Identified process improvement opportunities and developed
actionable plans for implementation.

2. Supported KPI development and measurement to evaluate project
success.

3. Conducted research projects to gather statistical data for process
enhancement.

4. Applied Lean Manufacturing techniques and statistical analysis to

improve operational efficiency.

EDUCATION
Bachelor of Science in Industrial pa Mar/  Mar/
. . 2022 2023
Engineering
University of Michigan % Santa Monica, CA

Focused on process improvement, operations management, and data
analysis.
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SKILLS

Data Analysis Tools

Process Mapping Software

Sap Erp Systems

Business Process Reengineering

Workflow Analysis

INTERESTS

& Art £22 Volunteering
£ Hiking ® voga
STRENGTHS

LANGUAGES
English Japanese German
ACHIEVEMENTS

‘¢ Developed and implemented a Lean
training program that increased team
productivity by 20%.

‘¢ Leda project that streamlined inventory
management, resulting in a cost reduction
of 15%.
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