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Accomplished Continuous Improvement Professional and Certified Lean Six Sigma 
Black Belt with an MBA in International Management. Employ a strategic approach
to continuous improvement, driving cultural permeation and positive bottom line 
impact. Apply strong analytical skills to define a situation, to identify key issues, to
develop and test hypotheses and to make sound business decisions.

1987 – 1987
CONTINUOUS IMPROVEMENT LEADER - ABC CORPORATION

 Conducted monthly six-hour Continuous Improvement overview training 
sessions on multiple shifts to increase the percentage of employees trained.

 Worked with the Continuous Improvement Director to schedule, organize, and 
conduct a two-week lean practitioner training session with 25 participants.

 Trained consists of classroom training in CI tools followed by teams of 
participants conducting a virtual kaizen event to allow for the practice of the 
tools.

 Facilitated multiple continuous improvement (kaizen) teams in West Hartford 
and Montreal facilities including Standard work event to implement visual 
scheduling for E-film process and increase output by 15% in West Hartford 
facility.

 Created current state and future state process maps to reduce the time required
for account payable transactions from 60 hours per month to 25 hours per 
month in Montreal facility.

 Set-up a reduction event to reduce time to set-up lathe from 1.75 hours to 18 
minutes with the number one supplier to Montreal facility.

 Developed process to replicate results on all product assembly lines by 4Q07 in 
West Hartford facility.

1982 – 1987
CONTINUOUS IMPROVEMENT LEADER - DELTA CORPORATION

 Original equipment (OEM) manufacturer of test instruments used to test rubber 
&amp; polymer compounds used in multiple industries.

 Employing 250 people in 4 locations; annual sales $50M.
 Identified &amp; led the team in $650K reduction of Excess &amp; Obsolete 

inventory; Created &amp; analyzed Oracle reports to identify opportunities; 
Designed.

 Champion and provide leadership, training, knowledge, management, and 
support to achieve World-Class performance by improving processes, 
eliminating.

 Educate and align employees to the principles, practices, and philosophies of 
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continuous improvement.
 Leads the facility in internal auditing of the plants quality management system 

and participates in third-party food safety audits.
 Annual Sales are $4.8 billion with 28,000 employees.

EDUCATION

High School Diploma

SKILLS

Training Skills, Coordinating Skills, Developing Skills.
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