HENRY WALKER

Contract Manager

PROFESSIONAL SUMMARY

Strategic Contract Manager with seven years of experience in
optimizing contract negotiations and compliance across various
industries. Proven track record in enhancing supplier relationships and
streamlining contract management processes. Passionate about
driving efficiency and delivering results through effective
communication and strong leadership.

WORK EXPERIENCE

Contract Manager
Seaside Innovations

£ Apr / 2021-Ongoing
X Santa Monica, CA

1. Managed all aspects of HUD contracts, including property
management, marketing, and compliance.

2. Oversaw operational efficiencies for a contract office managing 1,000
single-family homes across two states.

3. Negotiated and maintained relationships with 50 subcontractors to
ensure compliance and performance.

4. Conducted thorough appraisal reviews and inspections, ensuring
property standards were met.

5. Led the team responsible for the closing review and execution of
sales contracts and deeds.

6. Developed and trained dynamic teams, equipping them with tools
for success.

7. Achieved a turnover rate below industry standards with a 95%
internal promotion rate.

Contract Manager
Summit Peak Industries

B Apr / 2018-Apr / 2021
K Denver, CO

1. Launched a new Home Delivery operation for GE, completing setup
ahead of schedule.

2. Hired and trained staff, including a dedicated Contract Manager, in
just six weeks.

3. Took over management of the Sears Home Delivery contract in San
Diego, improving service levels.

4. Managed logistics processes, including shipping and warehouse
operations, to enhance efficiency.

5. Oversaw hiring of owner-operators and budget management,
ensuring operational success.

6. Achieved a service quality rating of over 94.3% at the San Diego
location.

EDUCATION
Bachelor of Arts in Business pa APr/ o Apr/
.. . 2015 2018
Administration
University of California X Phoenix, AZ

Focused on contract management and negotiation strategies.
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SKILLS

Compliance Auditing
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Contract Analysis
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Stakeholder Management
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Attention To Detail
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Vendor Relations
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Contract Enforcement
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INTERESTS

@® Gaming & Fashion

= Film L Technology
STRENGTHS

p——
= Forward-thinking [l € Gratitude

LANGUAGES
English Spanish Swahili

ACHIEVEMENTS

“# Negotiated contracts that resulted in a 20%
cost reduction across multiple suppliers.

“fy Streamlined contract review processes,
reducing turnaround time by 30%.

‘¢ mplemented compliance protocols that
improved audit scores by 15%.
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