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PROFESSIONAL SUMMARY

Dynamic Development Team Lead with 7 years of experience driving software projects and leading cross-functional 
teams. Proven expertise in Agile methodologies, team coordination, and delivering high-quality software solutions. Adept 
at mentoring developers, optimizing processes, and ensuring project goals are met efficiently. Passionate about fostering 
innovation and collaboration within teams.

WORK EXPERIENCE

 May / 2021-Ongoing



Development Team Lead
Seaside Innovations Santa Monica, CA

1. Directed a development team, assigning tasks and overseeing project timelines to ensure on-time delivery.
2. Facilitated Agile ceremonies, including sprint planning and retrospectives, to enhance team performance.
3. Designed and implemented software solutions, adhering to SDLC best practices.
4. Provided mentorship to junior developers, fostering skill development and professional growth.
5. Collaborated with stakeholders to gather requirements and define project scope.
6. Managed deployment processes, ensuring smooth transitions from development to production.
7. Monitored and reported on team progress, adjusting strategies as needed to meet project goals.

 May / 2018-May / 2021



Development Team Lead
Summit Peak Industries Denver, CO

1. Led the MACS project, coordinating efforts across teams to deliver a comprehensive catalog system.
2. Engaged in requirements analysis and system design to enhance user experience.
3. Oversaw the migration of the BMRS platform, ensuring minimal disruption and adherence to timelines.
4. Utilized MySQL and ETL tools for effective data management and reporting.
5. Implemented process improvements that increased operational efficiency by 25%.
6. Actively participated in client meetings to discuss project updates and gather feedback.

EDUCATION

 May / 2015-May / 2018



Bachelor of Science in Computer Science
University of Technology Portland, OR

Focused on software development, project management, and system analysis.

SKILLS

Agile Methodologies Team Leadership Technical Mentoring Continuous Integration

ACHIEVEMENTS

Successfully led a team of 10 developers, improving project delivery times by 20%.

Implemented Agile methodologies, reducing software release cycles by 30%.

Enhanced team productivity through mentorship programs, resulting in a 15% increase in project outcomes.
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