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PROFESSIONAL SUMMARY

Results-oriented manufacturing leader with 7 years of experience
driving operational improvements and team performance. Proficient in
implementing lean methodologies and optimizing production
processes to enhance efficiency and quality. Skilled in leading cross-
functional teams and managing large-scale manufacturing operations
to meet organizational goals and customer satisfaction. Dedicated to
fostering a culture of continuous improvement.

WORK EXPERIENCE

Interim Director of Manufacturing
WidgetWorks Inc.

8 Apr/2020-Ongoing
K Denver, CO

1. Managed daily operations of 17 flexo presses and various finishing
equipment in a 43mm facility, ensuring optimal performance.

2. Oversaw engineering, maintenance, scheduling, and procurement
functions with a team of nearly 100 employees.

3. Directed production schedules for over 1,800 SKUs, ensuring timely
delivery and quality standards.

4. Revamped leadership structure within the manufacturing area to
enhance accountability and efficiency.

5. Successfully implemented two new eight-color servo presses,
improving production capabilities.

6. Upgraded press with digital print technology, enabling advanced
features like barcoding.

7. Introduced auto bagging machines, streamlining operations and
reducing labor costs.

Director Of Manufacturing | 3 Apr/2018-Apr /2020

Summit Peak Industries X Denver, CO

1. Directed operations for over 10 printing presses and 23 finishing
machines in a 24/7 environment for a $50 million facility.

2. Assumed plant manager responsibilities during key absences,
ensuring continuity of operations.

3. Managed a team of over 120 production associates, including press
operators and supervisors.

4. Developed and mentored four shift supervisors, enhancing team
leadership and performance.

EDUCATION

e Apr/ Apr/

Bachelor of Science in Industrial R
2016 2018

Engineering
University of Michigan ¥ Portland, OR

Focused on improving manufacturing processes and systems.
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SKILLS

Production Planning

Cost Control And Budgeting

Production Planning And Management

Packaging Process Optimization

Change Management

INTERESTS

& Art £22 Volunteering
£ Hiking ® voga
STRENGTHS

Q Criticality |l {= Detail-oriented

LANGUAGES
English Dutch French
ACHIEVEMENTS

2" Increased production efficiency by 15%
through the implementation of lean
strategies.

‘¢ Reduced operational costs by 20% by
optimizing supply chain processes.
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