Project Management

Logistics Coordination

Compliance Oversight

Inventory Management

Performance Reviews

Customer Relationship Management

INTERESTS

A wildlife
Conservation

A Travel

& Puzzle Solving (& Birdwatching

STRENGTHS

LANGUAGES
English Japanese Dutch

ACHIEVEMENTS

3‘* Implemented a new operational
framework that improved efficiency
by 25% across multiple departments.

“f Spearheaded a cost-reduction
initiative that saved the organization
$1.5M annually.
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PROFESSIONAL SUMMARY

Accomplished operations leader with over 7 years of experience in
optimizing processes and driving efficiency across various sectors. Skilled in
strategic planning, team development, and financial management. Proven
track record in leading high-impact initiatives that enhance organizational
performance. Passionate about leveraging innovative solutions to achieve
operational excellence and sustainable growth.

WORK EXPERIENCE

Director Operations/Consultant
Maple Leaf Consulting

) May /2020-Ongoing
X Toronto, ON

1. Oversaw a diverse team of 95 professionals, managing recruitment,
training, and performance evaluations.

2. Facilitated effective communication across departments to ensure

alignment with organizational goals.

3. Developed and enforced departmental goals and policies in collaboration

with executive leadership.

4. Monitored vendor performance to ensure compliance with service

contracts and budget constraints.

5. Reviewed vendor invoices and facilitated timely payments to maintain

positive relationships.

6. Crafted marketing strategies that increased service visibility and client

engagement.

7. Managed procurement lifecycle from requisition to disposal, optimizing

resource utilization.

Director Operations

Silver Lake Enterprises

# May /2018-May / 2020
K Seattle, WA

1. Accountable for P&L management, ensuring operational efficiency and
service quality.

2. Successfully turned around underperforming sites, restoring profitability

and customer satisfaction.

3. Executed seamless project launches for high-profile clients, meeting

tight deadlines and specifications.

4. Instituted financial tracking and operational protocols across multiple

sites to enhance performance.

5. Consulted on drilling operations, optimizing performance through

strategic planning and execution.

6. Designed optimal drilling trajectories, improving efficiency and reducing

costs.

EDUCATION

Master of Business Administration £ May/2016-May /2018

University of California X Chicago, IL

Focused on Operations Management and Strategic Planning.
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