
Robert Smith 
District Operations Manager II

PERSONAL STATEMENT

Hardworking professional with a 15-year history of success against a 
myriad of challenges seeking a position that will provide an opportunity to 
not only contribute skill set, but allow me to become a key member of a 
team that exemplifies excellence. Leader in facilitating creative problem 
solving and innovation, operations, warehousing, and overall company 
advancement, while maintaining a focus on the growth and profitability of 
the business.

WORK EXPERIENCE

District Operations Manager II
ABC Corporation -   January 2009 – March 2016 

Responsibilities:

 Directed regional operations for the company focusing on developing 
standardized processes, and streamlining supply chain development 
operations.

 Supervise the development of various processes in an effort to reduce 
variances in operational costs, and to guide staff members in 
appropriate procurement methods.

 Initiated changes to the companys operational structure including 
developing multiple teams focused on coordinating procurement 
operations.

 Selected Contributions Promoted to senior leadership position due to 
demonstrated leadership abilities, and developed expertise in 
procurement and supply chain management operations.

 Supervised the development of a team of procurement specialists to 
accommodate the companys needs for supply and resource acquisition.

 Led the development of internal processes including quality control 
standard operating procedures to provide detailed guidance on various 
procurement operations.

 Manage relationships with the companys vendor network to renegotiate
contracts and reduce overall supply acquisition costs.

District Operations Manager
Sears Holding Company -   2004 – 2009 

Responsibilities:

 Spearhead operational excellence and execution by leading a market of 
26 retail stores, managing expenses and logistical elements, such as 
warehouses and receiving, stocking, and facility maintenance, in 
addition to overseeing managers in each division.

 Implement large-scale initiatives that reflect organizational goals, 
brand, and values.

 KEY CONTRIBUTIONS Slashed variable margin expenses by 13% for the 
market by implementing strategic efficiency improvement measures, 
examining expenditures, and analyzing data to accurately forecast 
operational needs.

 Improved productivity and sales, while reducing payroll and markdown 
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SKILLS

Multi-unit Manager. 
Inventory Management, 
Information technology, 
Merchandise Manager, 
Professional Retail Store 
Manager, Grocery 
Manager, Operations 
Manager, Ecommerce, 
Entry Level Graphics 
Designer.

LANGUAGES

English (Native)
French (Professional)
Spanish (Professional)

INTERESTS

Climbing
Snowboarding
Cooking
Reading

REFERENCES

Reference – 1 (Company 
Name)
Reference – 2 (Company 
Name)
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losses by implementing strategic process initiatives, such as removing 
process barriers, improving product flow to the floor to a 24-hour 
window, restructuring markdown processes with proper scheduling and 
planning, and improving the execution of the stockroom locator process.

 Manage profit and loss reports, evaluating performance in order to 
identify areas for strategic improvement and expense control.

 Oversee operational compliance with relevant organizational policies 
and procedures, as well as any applicable external regulations.

 Increased store performance by providing formal training and informal 
coaching to improve Operations Managers implementation of 
operational processes..

Education

MBA in MBA - (University of Phoenix - Phoenix, AZ)
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