Robert Smith

Engineering Team Leader

PERSONAL STATEMENT

Leadership ability coupled with an excellent balance between task and
relationship focus. Over thirty years' experience in Manufacturing, Lean, 6
Sigma, Marketing, Quality, Supply, Purchasing, and Engineering fields.

WORK EXPERIENCE

Engineering Team Leader

ABC Corporation -

2013 - 2021

Responsibilities:

Planned and directed the utilities operations and resources, managing a
budget of $1.4MM in service contracts supervising a team of 12, and
coordinating efforts with four engineers.

Collaborated with engineers to outline service contracts and allocate
budgets; confer with reliability engineers to evaluate equipment in
operations involving biotechnology, chemical, dry product, and utilities;
driven to safety, product quality, cost savings, and labor efficiency.
Ensured maximum utility capacity across four primary systems steam,
compressed air, water distribution, and waste management.

Led the environmental Best Management Practice Team, management
and monitoring of the fire protection system; Member of the HAZWOPER
Brigade and selected an Incident Commander (NIMS).

Subject to audits and inspections with zero observations.

Coordinated conferences and training.

Evaluated the best fuel option, switching from kerosene to propane gas
resulting in $650K in cost savings and reduced emissions for lower
environmental impact.

Engineering Team Leader

Delta Corporation -

2005 - 2010

Responsibilities:

Responsible for all manufacturing equipment including assembly and
molding equipment.

Supervised and trained (7) technicians.

Set-up and maintained computerized scheduling and data collection
Reduced material cost by 20% by optimizing mix ratio CIP to reduce
cycle time.

Led cross-functional team to address emergency customer requests and
increased conversion rate by 3% through establishing transparent
communications.

Launched first e-commerce website by partnering with CEAIr to sell
airline tickets and insurances, achieving ticket sales of $3.6M with 14%
growth.

Managed engineering operations.

Performed electrical safety testing, trained overseas clients on UL/CSA
standards.
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CONTACT DETAILS

1737 Marshville Road,
Alabama

(123)-456-7899
info@qgwikresume.com
www.qwikresume.com

SKILLS

Product Development.

LANGUAGES

English (Native)
French (Professional)
Spanish (Professional)

INTERESTS

Climbing
Snowboarding
Cooking
Reading

REFERENCES

Reference - 1 (Company
Name)
Reference - 2 (Company
Name)
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Education

Master's in Engineering Management
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