
Robert Smith
Executive General Manager

Phone  (123) 456 78 99
Email: info@qwikresume.com

Website : www.qwikresume.com
LinkedIn: linkedin.com/qwikresume

Address: 1737 Marshville Road, Alabama

SUMMARY

Successful in various management capacities in medium and large automobile dealerships, 
resulting in a substantial profit, volume, and customer satisfaction improvements. Skilled in 
employee motivation techniques, human relations, and customer satisfaction. Proven competence
in management, consulting, and personnel training.

SKILLS

Consulting Skills, Operational Skills.

WORK EXPERIENCE

Executive General Manager
ABC Corporation  2003 – 2006 
 Monitored and Managed P&amp;L reconciliation; overall operational maintenance, including 

morale building / coaching for optimal employee performance and implementation of budgets
compliant to company financial objectives; thus maintaining operational control and direction.

 Captured a 15% reduction in labor costs exceeding company objectives and consistent 
monthly MOP (Management Operation Profits) between 32% and 40%.

 Directed daily operations for multi-unit sports bar and entertainment complex with an annual 
sales of $12M+; utilized solid leadership skills to ensure a high standard of quality, customer 
service, productivity and overall sales.

 Managed staff development tasks; recruited, hired and trained employees according to 
staffing needs.

 Developed both short and long term strategies.
 Executed strategies to achieve financial goals and objectives.
 Worked with vendors to ensure the best pricing and quality in services, supplies and 

materials.

Executive General Manager
Delta Corporation  1997 – 2000 
 Managing multiple units in the Jacksonville FL area Training store General Manager producing 

over 100 new managers from internal development during .
 Oversaw the opening of 52 new units from ground break to the second week of opening at 

which point I would turn the operation over to the stores .
 Ability to perform, demonstrate and teach all departments of the manufacturing of Tele-made 

INC.
 DME rental of Kair Medical equipment.
 Responsible for everyday operations of dealership Increased net profit by 138% in first six 

months Substantially improved CSI ratings Exceeded .
 Responsible for P&amp;L, million-dollar budget, customer service, and purchasing supplies.
 Provided leadership, motivation and training to a team of 35 associates.

EDUCATION

GED
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