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PROFESSIONAL SUMMARY

Dedicated Field Foreman with 2 years of hands-on experience in managing construction projects and overseeing teams.

Skilled in ensuring compliance with safety standards and optimizing work�ow for timely project completion. Committed to

fostering strong team collaboration and enhancing operational ef�ciency while maintaining high-quality standards.

WORK EXPERIENCE
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Field Foreman

WidgetWorks Inc. Denver, CO

1. Utilized strong organizational and leadership skills to manage multiple construction projects, ensuring on-time

completion.

2. Oversaw crew performance and productivity, providing guidance to enhance ef�ciency on-site.

3. Maintained quality control and compliance with safety regulations throughout all project phases.

4. Conducted daily inspections to monitor progress and addressed issues promptly to keep projects on track.

5. Ensured all tools and equipment were in optimal condition, promoting a safe work environment.

6. Collaborated with clients and stakeholders to align project objectives and update them on progress.

7. Developed and implemented effective project plans to optimize resource allocation and minimize downtime.
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FIELD FOREMAN

Crescent Moon Design Portland, OR

1. Scheduled project phases logically to meet deadlines while managing time and resources effectively.

2. Prepared budget estimates and monitored expenses to maintain cost ef�ciency throughout projects.

3. Negotiated contracts and changes with clients and subcontractors to ensure smooth project execution.

4. Conducted inspections to ensure compliance with building codes and safety regulations.

5. Directed and supervised construction workers, ensuring tasks were completed ef�ciently.

6. Assessed labor needs and dispatched workers to various job sites to optimize productivity.

EDUCATION
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Associate of Applied Science in Construction Management

Southern Community College Phoenix, AZ

Focused on project management, safety protocols, and construction techniques.

SKILLS

Project Management

7

Team Leadership

7

Safety Compliance

7

Quality Control

8

ACHIEVEMENTS

Successfully led a team to complete a commercial project 15% under budget, enhancing overall pro�tability.

Implemented new safety protocols that reduced workplace accidents by 30%, ensuring a safer work environment.

Streamlined project work�ows, resulting in a 20% increase in on-time project completions.
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