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e PROFESSIONAL SUMMARY

Accomplished Field Operations Manager with 10 years of
experience in enhancing operational performance across
diverse industries. Expert in leading large teams, optimizing
processes, and driving strategic initiatives that deliver
measurable results. Adept at fostering collaboration and
continuous improvement, ensuring quality service delivery while
exceeding organizational goals.

€) WORK EXPERIENCE

Field Operations Manager B8 Feb / 2019-Ongoing
Maple Leaf Consulting X Toronto, ON

—_—

. Directed dll field operations for data collection in the Northeast,
ensuring compliance and accuracy.

2. Managed a team of over 300 field personnel, consistently
surpassing performance benchmarks.

3. Recruited, trained, and mentored supervisory staff to align with
regional objectives and operational standards.

4. Promoted a culture of innovation and teamwork, enhancing
morale and operational outcomes.

5. Utilized Six Sigma methodologies to optimize data collection
processes, resulting in a 25% increase in efficiency.

6. Controlled district expenses through effective budget
management and training enhancements.

7. Established and maintained strong relationships with key

clients, ensuring their needs were met and exceeded.

Field Operations Manager £ Feb / 2015-Feb / 2019
Summit Peak Industries X Denver, CO

—_—

. Oversaw daily operations for 7 field technicians, enhancing
productivity and performance evaluation processes.

2. Partnered with management and construction teams to
implement projects on time and within quality standards.

3. Managed network environments, resolving technical issues to
maintain operational integrity.

4. Facilitated upgrades from copper to Ethernet circuits,
optimizing costs and supporting growth.

5. Coordinated contractor schedules and billing processes to

ensure timely project delivery.

) EDUCATION

Bachelor of Science in Business ey Feb [ Feb/
Administration 2012 2015
Northeastern University X Phoenix, AZ

Focused on operations management and strategic planning.
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