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HENRY WALKER
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Global Finance Project Manager
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SKILLS PROFESSIONAL SUMMARY
Financial Software Proficiency Strategic finance leader with a decade of experience in global project
® ©6 6 © © 0 © management and financial operations. Proven track record in optimizing
] financial processes, enhancing budgetary controls, and driving cross-
Problem Solving functional collaboration. Committed to delivering impactful financial
e 6 6 6 6 0 © solutions that align with organizational objectives and improve operational
efficiency.

Decision Making
e 6 6 6 06 6 & 0 O

Project Management Tools WORK EXPERIENCE
e 6 6 6 6 ¢ o o ©°
Global Finance Project Manager . i
Financial Forecasting d 9 # May/2018-Ongoing
Maple Leaf Consulting X Toronto, ON

Data-driven Decision Making

1. Collaborated with senior leadership to develop and implement annual
budgets for global finance projects, ensuring alignment with strategic
objectives.

2. Conducted comprehensive month-end closing processes and variance
analyses to inform executive decision-making.

INTERESTS 3. Presented financial results aryc.:l insights to stakeholders, fostering
transparency and accountability across departments.
(¢ Birdwatching fh Traveling 4. Provided strategic support for mergers and acquisitions, successfully
) o integrating financial operations and ensuring compliance.
(8 Sports Coaching ‘¥ Knitting 5. Led budgeting and forecasting efforts for complex, high-impact projects,

optimizing resource allocation throughout the project lifecycle.
6. Reviewed and analyzed monthly financial results, delivering actionable
insights for departmental budget adjustments.
STRENGTHS 7. Participated in cross-functional teams to enhance financial service

delivery and improve employee satisfaction metrics.
€, Pragmatism | @ Sensitivity
Finance Project Manager £ May / 2015-May / 2018
Q@ sincerity "*" Stability Silver Lake Enterprises X Seattle, WA

1. Oversaw budgets and financial analysis for a $150MM project portfolio,
ensuring rigorous financial controls and compliance.
LANGUAGES 2. Developed and documented cost standards, optimizing production
processes and improving financial accuracy.
3. Coordinated inter-company accounting activities for international
projects, ensuring alignment with global financial policies.
4. Managed a team responsible for financial application requirements and
supported SAP product configuration initiatives.
5. Directed project accounting functions, achieving a streamlined audit
English Arabic Swahili process and timely financial reporting.
6. Led multiple global joint venture projects, enhancing profitability
through effective financial management and risk assessment.

ACHIEVEMENTS
5" Led a cross-departmental team to
reduce project costs by 15% through EDUCATION
enhanced budgeting practices.
_ . , , Master of Business Administration £ May/2012-May /2015
& 'mplemented a financial reporting ] ) )
system that increased accuracy and Harvard University ¥ Phoenix, Az
reduced reporting time by 30%. Concentration in Finance and Project Management.
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