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Sales Forecasting

@ INTERESTS

#° DIY Projects 8< Crafting

O Meditation I History

@ STRENGTHS

@ Insightfulness |l @ Integrity

LANGUAGES

VUV

English French Japanese

€) ACHIEVEMENTS

“fy ncreased sales by 30% through
targeted marketing campaigns.

“fy Achieved a 25% reduction in
inventory discrepancies through
improved tracking processes.

f* Implemented a staff training
program that enhanced customer
satisfaction scores by 15%.
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e PROFESSIONAL SUMMARY

Dynamic Retail Floor Manager with 7 years of experience in driving
operational excellence and elevating customer experiences. Expertise in
team leadership, strategic merchandising, and inventory optimization to
boost sales and foster loyalty. Passionate about cultivating a vibrant
shopping atmosphere while consistently achieving and surpassing
business targets.

@ WORK EXPERIENCE

Retail Floor Manager B Feb/2020-Ongoing

Blue Sky Innovations X Chicago, IL

1. Managed daily store operations, ensuring effective merchandising and
customer service standards.

2. Trained and supervised staff, enhancing team performance and service
delivery.

3. Monitored inventory levels and coordinated with suppliers to maintain
optimal stock.

4. Resolved customer inquiries and complaints, ensuring a positive
shopping experience.

5. Executed promotional campaigns that increased foot traffic and sales
volume.

6. Conducted regular staff meetings to align team goals and share best
practices.

7. Analyzed sales data to identify trends and implement strategies for
improvement.

Floor Manager 83 Feb /2018-Feb /2020

Crescent Moon Design X Portland, OR

1. Oversaw recruitment and training of new hires to ensure high service
standards.

2. Managed inventory control processes, including ordering and stock
rotation.

3. Tracked sales performance and created monthly reports for
management review.

4. Maintained cleanliness and organization of the facility, adhering to health
and safety regulations.

5. Assigned tasks and schedules to staff, optimizing workforce efficiency.

6. Implemented employee recognition programs to boost morale and
retention.

€ EDUCATION
Bachelor of Business Administration B Feb/2016-Feb /2018
State University X Portland, OR

Focused on retail management and customer service strategies.
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