HENRY WALKER

PROFESSIONAL SUMMARY

Accomplished Food Production Manager with 5 years of expertise in
high-volume food service operations. Proven track record in
optimizing production processes, enhancing food safety standards,
and leading diverse teams to achieve operational excellence.
Passionate about implementing innovative solutions to improve
efficiency and maintain exceptional food quality.

WORK EXPERIENCE

Food Production Manager & Feb/2021-Ongoing
X Santa Monica, CA

—

. Managed food production operations in a high-volume
environment, ensuring adherence to safety and quality standards.

2. Developed and implemented labor schedules, optimizing staff
allocation and reducing overtime costs.

3. Oversaw inventory management, ensuring optimal stock levels and
minimizing waste.

4, Coordinated menu planning and execution, utilizing Computrition
Programs to enhance service offerings.

5. Trained and mentored team members, fostering a culture of
continuous improvement and high performance.

6. Executed interdepartmental performance development plans to
align team objectives with organizational goals.

7. Maintained compliance with industry regulations and company

policies to promote a safe working environment.

Food Production Manager & Feb/2020-Feb /2021
K Chicago, IL

—

. Analyzed operational workflows to identify areas for improvement,
enhancing overall service efficiency.

2. Conducted regular inspections of supplies and equipment to
ensure compliance with established safety standards.

3. Collaborated with cross-functional teams to optimize production
schedules and staffing requirements.

4. Managed fiscal responsibilities, including budget forecasting and
expense tracking for food production operations.

5. Maintained accurate records of food receipts and inventory
transactions, ensuring transparency and accountability.

6. Developed strategic cost-control measures that contributed to a

significant reduction in food production costs.

EDUCATION

Bachelor of Science in Food Science £ Feb/2019-Feb /2020
X Phoenix, AZ

Focused on food production management, safety, and quality
assurance.
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SKILLS

Quality Assurance

Budget Management

Performance Metrics

Crisis Management Skills

Communication Skills

INTERESTS
Podcasts Language Learning
Dancing Cycling
STRENGTHS
LANGUAGES
English Dutch Japanese

ACHIEVEMENTS

Increased production efficiency by 20%
through effective workflow optimization.

Implemented a new inventory
management system that reduced food
waste by 15%.
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