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A highly skilled, people-focused, and results-driven operations executive with 
broad-based profit and loss experience in multi-unit restaurant and foodservice 
operations. A dynamic leader experienced in high-level strategic planning, 
concept development, performance management, training, and staffing.

FEBRUARY 2001 – NOVEMBER 2001
FRANCHISE CONSULTANT - ABC CORPORATION

 Developed and presented workable programs for Dairy Queen Restaurants by 
financial controls, personnel need, restaurant operation and facilities, menu 
management, and local marketing promotional needs.

 Assisted owners/franchisees with developing a plan of action for maximizing 
sales.

 Evaluated restaurants for compliance in the areas of quality, value, service, and
cleanliness; implemented corrective procedures as necessary.

 Improved income, control expenses, and increased earnings contribution of the 
district to the corporation.

 Assisted in implementing marketing programs.
 Created and produced a monthly newsletter for my district.
 Acted as liaison between The UPS Store, Inc. and UPS, vendors, Area 

Franchisees, and the Franchisee by serving as the primary point of contact to 
provide answers for concerns and questions.

1996 – 2001
FRANCHISE CONSULTANT - DELTA CORPORATION

 Assisted in the development of 79 Cicis Pizza restaurants in the Midwest.
 Responsible for assisting in the development and execution of business plans 

with franchise partners.
 Other responsibilities included certification of all managers and assisting 

Owner/Operators in improving and maintaining day-to-day operations.
 Upon arriving in the Midwest region there were 9 Cicis units within 18 months 

we had opened 79 units in the Midwest region.
 Act as a liaison between franchisees and Subway Corp.
 Involved in the building of stores from conception to opening, ensure 

compliance during the day to day operations, and provide financial and service-
related.

 Responsible for the oversight of approximately 40 casual dining restaurants in a
3-state area.
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EDUCATION

GED

SKILLS

Microsoft Office, Assisting, Communication.
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