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Customer Relationship Mgmt
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Cross-functional Leadership
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@ STRENGTHS

@ Insightfulness |l & Integrity

uz| LANG UAGES

VUV

English Mandarin German

€) ACHIEVEMENTS

5‘* Achieved a 20% reduction in
operational costs through process
optimization initiatives.

¢ ncreased customer satisfaction
scores by 30% through enhanced
service delivery strategies.
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e PROFESSIONAL SUMMARY

Innovative Senior Global Operations Manager with 10 years of extensive
experience in enhancing operational efficiency and driving strategic
initiatives across international markets. Expert in leading cross-functional
teams to implement data-driven solutions that elevate performance and
profitability, while fostering a culture of continuous improvement and
operational excellence.

@ WORK EXPERIENCE

Senior Global Operations Manager & Apr/2019-Ongoing
Maple Leaf Consulting X Toronto, ON

1. Managed a portfolio of 310 unique parts across 54 global suppliers,
ensuring optimal supplier performance and strategic alignment.

2. Led corporate pricing analysis and sales analytics, significantly improving
revenue forecasting and demand planning.

3. Facilitated weekly supplier conference calls to align on demand planning
and mitigate service issues.

4. Developed a comprehensive knowledge base on product margins,
enhancing operational decision-making.

5. Managed global capacity to optimize customer service delivery while
minimizing costs.

6. Directed logistics for the operational growth of a startup, scaling from 50
employees to a multinational presence in 7 cities.

7. Implemented process improvements that enhanced operational
efficiency and reduced time-to-market.

Global Operations Manager & Apr/2015-Apr /2019

Crescent Moon Design X Portland, OR

1. Oversaw the implementation of a Global Service Desk for major brands,
enhancing support operations across multiple countries.

2. Developed and executed a comprehensive training program for service
desk staff, improving service quality and efficiency.

3. Increased customer satisfaction in service centers by introducing daily
huddles for process updates and team engagement.

4. Revamped technical documentation, leading to a 15% reduction in
average handling time.

5. Managed all HR functions for a proprietary trading firm, including talent
acquisition and contract negotiations.

6. Coordinated reconciliation processes with global partners, ensuring
compliance and operational integrity.

€3 EDUCATION

Master of Business Administration & Apr/2012-Apr /2015
Harvard University X Portland, OR

Focused on Operations Management and Strategic Planning.
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