
Robert Smith 
Group Manager II

PERSONAL STATEMENT

A customer-focused and results-driven Group Manager with demonstrated 
expertise in omni-channel, store operations, project launches, strategy 
creation, fulfillment, supply chain, and competitive analysis. Adept at 
leading cross-functionally while remaining connected to competitive 
landscape and defining success measures.

WORK EXPERIENCE

Group Manager II
ABC Corporation -   2012 – 2013 

Responsibilities:

 Led team of 37 employees while developing and implementing 
innovative store strategies for omni-channel fulfillment, including store 
pickup and ship-from/to-store capabilities.

 Conducted implementation of new initiatives, fulfillment 
operations/optimization, and led team lifecycle of technology 
innovation/development, store readiness, implementation, and support.

 Tasked with defining team structure, roles/responsibilities, and 
operating model based on changing business needs.

 Handled talent management, developmental plans, corrective action, 
and promotions while leading team member development and 
management.

 Supported incremental sales and monitored impact of out of stocks due 
to store/market order volume.

 Identified rollout timelines, collision points, staffing models, processes, 
equipment, set-up, procurement, training, change management, 
budgets, and travel while managing enterprise-wide supply chain 
initiatives, including network planning, flexible fulfillment, store pickup, 
and ship-from store strategies.

 Developed three-year roadmap while identifying strategies, number of 
stores for expansion needs, and prioritizing technology requirements to 
support store process.

Group Manager
Delta Corporation -   2003 – 2006 

Responsibilities:

 Managed and assisted with the design and analysis of a pedestrian 
bridge and parking structure, that would be considered for Villanova 
Universitys .

 Implemented specific &quot;green&quot; technologies, such as 
permeable pavement, green walls, green spaces and tree box filters 
into all aspects of the .

 Responsible for directing workers and seeing their jobs are done 
efficiently Managing a team that effectively supports client programs 
and services .

 Hiring and training new employees for several areas of our parts 
department Identify inefficiencies and make changes for process 
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CONTACT DETAILS

1737 Marshville Road, 
Alabama
(123)-456-7899
info@qwikresume.com 
www.qwikresume.com

SKILLS

Team Leadership, Project
Management, 
Implementation,.

LANGUAGES

English (Native)
French (Professional)
Spanish (Professional)

INTERESTS

Climbing
Snowboarding
Cooking
Reading

REFERENCES

Reference – 1 (Company 
Name)
Reference – 2 (Company 
Name)
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improvements.
 Monitor processes and quality control testing performance for plant 

processes and quality standards Manage quality communication and 
customer support .

 Worked with AT&amp;T customers handling network trouble reports, 
investigating suspected telephone fraud, and providing assistance 
placing international .

 Had limited exposure to AT&amp;T telemarketing and call center 
environment while managing marketing group in AT&amp;T products 
and services division.

Education

Bachelor of Science in Marketing - (ST. CLOUD STATE UNIVERSITY - 
Saint Cloud, MN)
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