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e PROFESSIONAL SUMMARY

With a decade of dedicated experience in hatchery management, |
excel at enhancing operational workflows and ensuring top-tier
production quality. My background includes comprehensive staff
training, budget oversight, and innovative breeding methodologies,
all aimed at promoting sustainability. | am committed to driving
hatchery success through strategic leadership and fostering a
high-performance team culture.

© WORK EXPERIENCE

Hatchery Manager
Blue Sky Innovations

4 Feb / 2019-Ongoing
K Chicago, IL

1. Oversaw daily hatchery operations, ensuring adherence to
production schedules and quality standards.

2. Led a team of 20 employees, providing training and development
to enhance performance and productivity.

3. Collaborated with suppliers and stakeholders to optimize
hatchery resources and processes.

4. Analyzed performance reports to develop actionable budgets,
improving operational efficiency.

5. Managed the spawning and maintenance of bivalves, ensuring
high-quality output.

6. Coordinated the incubation and hatching of over 1 million eggs
weekly, achieving superior hatch rates.

7. Developed and monitored the annual budget, controlling costs
and maximizing profitability.

Hatchery Manager
Silver Lake Enterprises

£ Feb / 2015-Feb / 2019
X Seattle, WA

1. Implemented innovative breeding techniques to enhance
production capabilities and sustainability.

2. Conducted regular quality control assessments to ensure
compliance with industry standards.

3. Facilitated communication between departments to streamline
operations and address challenges effectively.

4. Monitored inventory levels and managed supply chain logistics to
support hatchery needs.

5. Promoted a culture of safety and compliance within the hatchery
to minimize risks and improve working conditions.

&) EDUCATION

Bachelor of Science in Fisheries pa Feb/  Feb/
2012 2015

Management

University of Florida

Focused on aquaculture practices and sustainable fisheries
management.

X Chicago, IL
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Employee Development
Adaptability

Decision Making
Negotiation Skills

Trend Analysis

@ INTERESTS

B Home Brewing M Wildlife
Conservation

= Running ® Public Speaking

O STRENGTHS

@) Willingness
9 Ingenuity

LANGUAGES

COO0O

English Russian Mandarin

€) ACHIEVEMENTS

o Increased hatch rates by 15%
through process refinement and
staff training initiatives.

‘& Reduced operational costs by 20%
by implementing efficient resource
management strategies.
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