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@ INTERESTS
% Surfing @ Martial Arts

QO Community & Blogging
Service

O® STRENGTHS

& Planning ll {* Positivity

LANGUAGES

English German Polish

€ ACHIEVEMENTS

‘& Achieved a 25% reduction in
operational costs through lean
initiatives.

& Increased overall equipment
effectiveness (OEE) by 30% within
one year.

AMELIA MOORE

Industrial Engineering Manager

& support@qwikresume.com * (123) 4567899 9 Los Angeles

@ www.qwikresume.com

e PROFESSIONAL SUMMARY

Proactive Industrial Engineering Manager with 5 years of
experience in enhancing operational efficiency within
manufacturing settings. Skilled in process optimization, leading
high-performing teams, and implementing innovative solutions
to drive productivity and reduce costs. Eager to leverage
expertise in lean methodologies and continuous improvement to
achieve organizational excellence.

@© WORK EXPERIENCE

Industrial Engineering Manager £ Mar / 2022-Ongoing
Quantum Solutions LLC X Phoenix, AZ

—_—

. Facilitated lean training sessions, enhancing team
understanding of 5S and waste reduction strategies.

2. Increased production efficiency by 40% through targeted
process improvements.

3. Collaborated with union representatives to successfully
negotiate workforce adjustments.

4. Lled a team of engineers in executing continuous improvement
projects, resulting in significant operational gains.

5. Reduced workforce size while increasing output and product
complexity.

6. Championed the adoption of standardized time metrics across
production processes.

7. Provided comprehensive training for engineers in advanced

time study methodologies.

Industrial Engineering Manager £ Mar / 2020-Mar / 2022
Cactus Creek Solutions X Phoenix, AZ

—_—

. Established the manpower structure and budget for a new
truck assembly facility.

2. Analyzed production capabilities to optimize output across the
manufacturing plant.

3. Converted an existing facility to enhance production
capabilities for new product lines.

4. Completed advanced quality training, including Six Sigma and
Lean methodologies.

5. Managed international teams during the setup of a multi-
million dollar manufacturing operation.

6. Co-developed a comprehensive project schedule to monitor

key deliverables across departments.

&) EDUCATION

Bachelor of Science in Industrial ey Mar/ - Mar/
Engineering 2018 2020
University of Michigan X Chicago, IL

Focused on process optimization and manufacturing systems.
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