JAMES CLARK

Interimm CFO

e PROFESSIONAL SUMMARY

Finance executive with a decade of experience as an Interim CFO,
driving strategic financial initiatives and operational improvements.
Skilled in enhancing financial reporting, optimizing budgets, and
ensuring compliance across diverse industries. Committed to
fostering collaboration and transparency, consistently delivering
results that align with organizational goals.

@ WORK EXPERIENCE
Interim CFO

Seaside Innovations

) Mar/2019-Ongoing
X Santa Monica, CA

1. Led financial strategy for T-Rex, enhancing profitability and
operational efficiency.

2. Managed the annual operating budget process, delivering timely
monthly variance analysis.

3. Supervised a team of 10 finance professionals, fostering a culture of
performance and accountability.

4., Collaborated with department heads to optimize daily operations
and financial outcomes.

5. Championed a company-wide initiative to improve key
performance indicators, driving better decision-making.

6. Increased net revenue across all revenue streams through targeted
financial strategies.

7. Established financial best practices that improved overall
organizational performance.

Interim CFO

Silver Lake Enterprises

8 Mar /2015-Mar /2019
K Seattle, WA

1. Restructured the organization to enhance operational
accountability and financial oversight.

2. Developed strategic outreach programs to increase sales within
educational institutions.

3. Provided consultancy services through Rubsamen Advisors,
focusing on financial optimization.

4. Coordinated flood risk reduction projects, ensuring effective use of
FEMA funds.

5. Managed disaster funding applications, successfully tracking
financial impacts.

6. Oversaw county election processes, ensuring compliance with local
governance.

() EDUCATION
Master of Business Administration 8 Mar/2012-Mar /2015

University of Houston X Toronto, ON

Focused on finance and strategic management, equipping with
essential leadership skills.
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) sKiLLS

Performance Metrics

Investment Analysis

Debt Management

Treasury Management

Capital Allocation

Business Valuation

€) INTERESTS

¥ Podcasts & Language Learning

2 Dancing @ Cycling

() STRENGTHS

LANGUAGES

‘80%) ‘80%, ‘80%,

English Spanish Arabic

€9 ACHIEVEMENTS

¢y Streamlined budgeting process, achieving
a 15% reduction in operational costs.

f‘ Implemented a new financial reporting
system, improving accuracy and reducing
report preparation time by 30%.
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