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@ STRENGTHS

@ Insightfulness | @ Integrity

LANGUAGES
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English Mandarin Japanese

€) ACHIEVEMENTS

“f Successfully led the launch of 15+
automotive products, achieving a
95% on-time delivery rate.

‘& !mplemented process improvements
that reduced launch cycle time by
20%, enhancing overall efficiency.

“fy Developed and executed a
comprehensive risk management
strategy, minimizing project delays
by 30%.
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e PROFESSIONAL SUMMARY

Accomplished Senior Launch Manager with over a decade of experience in
orchestrating successful product introductions in the automotive industry.
Expertise in strategic project management, cross-functional team
leadership, and driving operational excellence. Proven ability to enhance
product quality and optimize launch processes, ensuring alignment with
corporate goals and market demands.

@ WORK EXPERIENCE

Senior Launch Manager 9 Feb / 2018-Ongoing
Quantum Solutions LLC X Phoenix, AZ

1. Collaborated with Program Management to meet all Phase requirements
and deliverables for product launches.

2. Ensured launch goals were met by applying JCI business standards and
best practices.

3. Scheduled and facilitated Launch Readiness Reviews (LRRs) for all
assigned projects.

4. Coordinated activities of the Plant's Launch Team to ensure compliance
with the JCI Plant Launch Glide Path System.

5. Established and managed startup budgets for assigned projects in
collaboration with plant controllers.

6. Oversaw budget adherence throughout the fiscal year, ensuring project
expenditures aligned with the approved budget.

7. Set up quality control boards for manufacturing processes to monitor
compliance and performance.

Launch Manager 9 Feb [ 2015-Feb / 2018
Silver Lake Enterprises ¥ seattle, WA

1. Engaged directly with clients to exceed program expectations and
manage on-site events within the region.

2. Negotiated sponsorship fees and contracts with event organizers to
optimize logistics and budget.

3. Coordinated comprehensive event logistics, including setup, staffing, and
strike operations.

4. Directed new product launches for multiple automotive lines, ensuring
strategic alignment with corporate initiatives.

5. Led the launch of Tier | exhaust system programs, managing tooling,
capital appropriations, and APQP documentation.

6. Maintained daily communications with customers regarding technical
and financial program developments.

¢ EDUCATION
Bachelor of Science in Engineering ) Feb / 2012-Feb / 2015
University of Michigan X Chicago, IL

Focused on automotive engineering principles, including product design
and project management methodologies.
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