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JAMES CLARK
Senior Lean Manager

support@qwikresume.com

(123) 456 7899

Los Angeles

www.qwikresume.com

SKILLS
Lean Implementation Skills

Quality Control

Time Management

Change Management

Data Analysis

INTERESTS
 DIY Projects  Crafting

 Meditation  History

STRENGTHS

 Humility  Innovation

 Insightfulness  Integrity

LANGUAGES

English German Spanish

ACHIEVEMENTS
Achieved 20% reduction in

operational costs through Lean

initiatives.

Led cross-functional teams to

implement a 5S program that

improved workplace organization

and efficiency by 40%.

Facilitated a Kaizen event that

resulted in a 30% increase in

production throughput.

PROFESSIONAL SUMMARY
Accomplished Senior Lean Manager with 10 years of experience in driving

operational excellence through Lean methodologies. Proven track record in

implementing strategies such as Kaizen, Value Stream Mapping, and 5S to

enhance efficiency and reduce operational costs. Adept at fostering a

culture of continuous improvement that empowers teams and delivers

substantial organizational impact.

WORK EXPERIENCE
 Feb / 2019-Ongoing



Senior Lean Manager

Maple Leaf Consulting Toronto, ON

1. Led cross-functional teams to implement Lean methodologies and

improve operational efficiency.

2. Achieved OSHA Voluntary Protection Program VPP re-certification

through effective training and compliance initiatives.

3. Participated in Six Sigma projects to implement statistical process

controls, ensuring compliance with UL 489 standards for E-frame series

circuit breakers.

4. Implemented Workplace Design and Lean tools such as Kaizen events

and 5S, resulting in streamlined operations.

5. Facilitated Kaizen events to identify waste and streamline processes

across departments.

6. Developed a Kaizen activity roadmap to support a goal of 5% year-over-

year labor productivity improvement.

7. Facilitated SMED events to optimize changeover times in the fabrication

department.

 Feb / 2015-Feb / 2019



Lean Manager

Cactus Creek Solutions Phoenix, AZ

1. Facilitated a strategic planning event with a focus on enhancing

domestic production capabilities.

2. Developed a comprehensive 5S program and audits to sustain

improvements in operational efficiency.

3. Implemented a Kanban system for CNC machining centers, optimizing

labor to meet takt time requirements.

4. Avoided a $300k capital investment by decentralizing packing operations,

significantly improving lead times.

5. Served as LEAN Production Leader for the LAX site, driving continuous

improvement initiatives across a 350-member workforce.

6. Led Kaizen events that generated solutions improving flow, quality, and

safety, resulting in savings exceeding $700k in the first year.

EDUCATION
 Feb / 2012-Feb / 2015



Master of Business Administration

University of Michigan Santa Monica, CA

Specialized in Operations Management and Lean Systems.
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