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PROFESSIONAL SUMMARY

Accomplished Lean Manufacturing Operations Manager with a decade

of experience in optimizing production processes and enhancing

operational efficiency. Expertise in leading cross-functional teams to

implement Lean strategies and Six Sigma practices, significantly

reducing waste and improving quality. Passionate about driving

continuous improvement to meet organizational goals and elevate

manufacturing performance.

WORK EXPERIENCE

 Feb / 2019-Ongoing



Lean Manufacturing Operations Manager

Quantum Solutions LLC Phoenix, AZ

1. Lead lean initiatives and manufacturing engineering projects as the

primary leader at Capacity of Texas.

2. Manage a team of 3 engineers and 2 lean coordinators to drive

operational improvements.

3. Report directly to the General Manager, contributing to strategic

decision-making as a senior staff member.

4. Redesigned terminal truck systems in collaboration with engineering

teams to enhance functionality.

5. Oversaw factory layout redesign and assembly process optimization

to improve efficiency.

6. Implemented major Kaizen projects, significantly increasing

production capabilities of Mobile Products Sweeper units.

7. Achieved a consistent on-time delivery (OTD) rate of 100% through

effective process management.

 Feb / 2015-Feb / 2019



Lean Manufacturing Manager

Cactus Creek Solutions Phoenix, AZ

1. Serve as the primary educator and lean practitioner for STEMCO's

EMLS (Enpro Manufacturing Learning System).

2. Manage a department of 4 engineers, focusing on performance

feedback and project prioritization.

3. Pursue a cultural shift towards lean manufacturing across 5 plant

locations, emphasizing education and creativity.

4. Utilize lean tools such as Kaizen events and value stream mapping to

optimize processes.

EDUCATION


Feb /
2012

-
Feb /
2015



Bachelor of Science in Industrial

Engineering

University of Texas Portland, OR

Focused on process optimization, quality control, and operational

efficiency.

SKILLS

Lean Manufacturing Tools

Process Improvement Techniques

Change Management

Data Analysis

Safety Management

INTERESTS

 Art  Volunteering

 Hiking  Yoga

STRENGTHS

 Criticality  Detail-oriented

 Diplomacy  Enthusiasm

LANGUAGES

English French Polish

ACHIEVEMENTS

Achieved a 20% reduction in production

lead time through the implementation of

Lean principles.

Successfully led a cross-departmental

initiative that improved OTD performance to

100% for three consecutive quarters.
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