ETHAN MARTINEZ

Line Manager

9 PROFESSIONAL SUMMARY

Proactive Line Manager with 2 years of experience in enhancing team
efficiency and operational success. Proficient in implementing
strategies that drive productivity and ensure compliance with safety
regulations. Focused on developing a motivated workforce and
fostering commmunication to achieve company objectives.

9 WORK EXPERIENCE

Line Manager
Seaside Innovations

B Feb/2024-Ongoing
X Santa Monica, CA

1. Led a team of 10-12 employees in aircraft cleaning and customer
service, ensuring high operational standards.

2. Conducted hiring, performance reviews, and disciplinary actions to
maintain a productive workforce.

3. Managed inventory for aircraft and janitorial supplies, optimizing
stock levels.

4. Ensured cleanliness and organization of customer areas, meeting
company standards.

5. Developed staff schedules to maximize coverage during peak times
and improve service efficiency.

6. Trained team members on operational procedures and customer
service excellence.

7. Monitored team productivity and workflow to consistently achieve
quality service goals.

Line Manager B3 Feb /2023-Feb /2024

Cactus Creek Solutions X Phoenix, AZ

1. Oversaw kitchen operations, including hiring, scheduling, and staff
training for a team of 30 employees.

2. Supervised meal production during peak hours while ensuring
compliance with food safety standards.

3. Managed 18 employees, focusing on quality inspections and
equipment changeovers.

4. Implemented training programs to enhance staff capabilities and
operational efficiency.

5. Actively participated in safety committee initiatives, improving
workplace safety practices.

6. Resolved equipment issues promptly to minimize production
downtime.

€3 EDUCATION

Bachelor of Science in Management

University of Southern California X Denver, CO

8 Feb/2022-Feb /2023

Focused on management principles, team dynamics, and operational
efficiency.
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Motivational Skills

& INTERESTS
® scuba Diving e E-sports

@® Reading Fiction & Puzzle Solving

O STRENGTHS

LANGUAGES

OO

English Swahili Spanish

€) ACHIEVEMENTS

_f_" Increased team productivity by 15%
through effective training and
workflow optimization.

5:* Successfully reduced supply costs by
20% by streamlining ordering
processes.

—

‘o Implemented a new safety protocol
that led to a 30% decrease in
workplace incidents.
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