
Robert Smith 
Loan Operations Manager

PERSONAL STATEMENT

Obtain a Loan Operations Manager position in a Company where I can 
utilize my previous Experience in Mortgage and banking services along with
all my sales, management, and customer service experience to continue on
building my business and growth.

WORK EXPERIENCE

Loan Operations Manager
ABC Corporation -   2012 – 2012 

Responsibilities:

 Supervised and trained a team of 26 Employees as well as managing 
daily Pipeline of up to 1000 files for Clients and Vendors around the 
nation - Provides employees timely, candid and constructive feedback; 
assisting in the development of employees to their full potential and 
provides challenging opportunities that enhance employee career 
growth; recognize and reward employees for accomplishments.

 Assisted in the development of appropriate talent pool to ensure 
adequate bench strength and succession planning.

 Sent daily reports, activities, goals, tasks, and escalations to address.
 Ability to perform well in a leadership role and be recognized by others 

as a leader, Able to Lead a team to consistently meet and exceed 
operational goals, stay informed, guide and lead the team on regular 
updates.

 Coached/trained the team to be cross-trained on other duties as 
necessary, provide employees with timely, candid and constructive 
feedback.

 Assisted in the development of employees by providing opportunities to
enhance employee knowledge and growth.

 Reviewed required documents will pass QA/QC review to avoid any 
variances.

Loan Operations Manager
Delta Corporation -   2003 – 2007 

Responsibilities:

 Developing and originating Loans.
 Internal Audit and Compliance responsibilities for OCC and FDIC.
 Developed customer service policies.
 Prepared, compiled and submitted complex records and reports.
 Monitored production and accuracy and set meaningful goals for the 

department to increase productivity and efficiency while decreasing 
expenses.

 Researched and implemented vendor software tools to accomplish 
efficiency improvements in various areas including service levels, 
accuracy and .

 Managed staff of 26 people with focus on increasing production while 
maintaining a high level of employee morale and delivering exceptional 
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CONTACT DETAILS

1737 Marshville Road, 
Alabama
(123)-456-7899
info@qwikresume.com 
www.qwikresume.com

SKILLS

Planning SKills, 
SUpervising Skills.

LANGUAGES

English (Native)
French (Professional)
Spanish (Professional)

INTERESTS

Climbing
Snowboarding
Cooking
Reading

REFERENCES

Reference – 1 (Company 
Name)
Reference – 2 (Company 
Name)
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service .

Education

Bachelor's
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