ETHAN MARTINEZ

Logistics Management Specialist

9 PROFESSIONAL SUMMARY

Results-focused Logistics Management Specialist with 5 years of
extensive experience in optimizing supply chain operations and
enhancing logistics efficiency. Proven ability to coordinate
transportation, manage vendor relationships, and ensure compliance
with industry standards. Dedicated to implementing innovative
solutions that streamline processes and drive cost savings for
organizational success.

9 WORK EXPERIENCE

Logistics Management Specialist 9 Mar /2022-Ongoing
Quantum Solutions LLC X Phoenix, AZ

1. Managed inventory control for over 7,000 pieces of government
equipment valued at over $40 million, ensuring accuracy and
accountability.

2. Coordinated timely delivery of new equipment and maintenance for
56 field offices, maintaining strong vendor relationships.

3. Conducted thorough inspections of incoming and outgoing
equipment, preparing units for deployment.

4. Analyzed monthly reports to resolve discrepancies, ensuring
contractor compliance with contractual obligations.

5. Executed wall-to-wall inventories with a 100% success rate using the
Asset Management System (AMS).

6. Processed receipts in the Financial Management System (FMS) for
new equipment purchases exceeding $2,500.

7. Accurately entered equipment data into the Technical Management
Database (TMD) and AMS, collaborating with Accounts Payable for
invoice payments.

Logistics Management Specialist B Mar/2020-Mar / 2022

Lakeside Apparel Co X Chicago, IL

1. Led logistics support for the Defense Meteorological Satellite
Program (DMSP), managing workload requirements and budget
estimates.

2. Oversaw deployment and upgrades of weather terminals across
eight major locations, improving operational efficiency.

3. Provided strategic guidance to ensure logistics support aligned with
customer requirements and objectives.

4. Maintained a steady budget of over $8 million, ensuring project
performance within acceptable parameters.

5. Reviewed and validated logistics requirements for the Program
Objective Memorandum (POM) incorporated into the President's
Budget.

6. Ensured compliance with the Operation Requirements Document
(ORD) and Program Management Directive (PMD) for successful
project execution.
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Supply Chain Software Proficiency

Vendor Relationship Management
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Data Analysis And Reporting

Technical Proficiency
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Market Research
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Supplier Relations
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@ INTERESTS
@ Scuba Diving @ E-sports

@® Reading Fiction & Puzzle Solving

@ STRENGTHS

LANGUAGES

English Arabic German

€ ACHIEVEMENTS

Z" Reduced logistics costs by 15%
through process optimization and
vendor negotiations.

&y Successfully managed the
deployment of 200+ equipment units
across multiple locations.
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