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PROFESSIONAL SUMMARY

Accomplished Machine Shop Team Leader with 7 years of experience in driving operational excellence and leading skilled teams. Expert in
implementing Lean manufacturing principles to optimize processes and enhance productivity while maintaining stringent quality standards.
Passionate about cultivating a collaborative environment that empowers team members and fosters innovative solutions.

WORK EXPERIENCE

Machine Shop Team Leader

Pineapple Enterprises

1. Directed and mentored machine shop supervisors to enhance team performance.

2. Utilized Lean tools to foster a culture of high performance and continuous improvement.

3. Developed and managed departmental budgets, forecasts, and personnel plans.

4. |dentified opportunities for improvement and implemented effective solutions across all operations.
5. Collaborated with Maintenance to optimize machine availability and reliability.

6. Worked with Engineering to improve existing products and facilitate new product launches.

7. Partnered with the Tool Room to enhance tooling performance and reduce costs.

Machine Shop Manager
Lakeside Apparel Co

1. Coordinated operations in a new machine shop, overseeing all CNC and manual machining processes.
2. Managed welding operations and streamlined workflow schedules.
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3. Established daily operations for a state-of-the-art machine shop at UNLV's Science and Engineering Building.

4. Led the development of the SEB machine shop from concept to a fully operational facility.
5. Oversaw a two-shift operation, ensuring productivity and quality standards were met.
6. Handled quoting, tooling inventory management, and procurement of materials for various projects.

EDUCATION

Associate of Applied Science in Machine Technology
Community College of Southern Nevada

Focused on machining techniques, CNC programming, and quality control methodologies.

SKILLS
Production Planning Troubleshooting Skills Cost Reduction
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ACHIEVEMENTS

f‘ Reduced production downtime by 20% through effective process improvements.
;T' Implemented a new training program that enhanced team skills and increased productivity by 15%.

5:* Achieved a 30% reduction in scrap rates through quality control initiatives.
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Time Management
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