ROBERT SMITH

Manager of Yard Operations

Phone: (0123)-456-789 | Email: info@qwikresume.com | Website: Qwikresume.com

UMMARY

‘

Skilled Manager of Yard Operations professional offering over five years of progressive
experience in high-performing and fast-pace environments. Seeks a position offering
growth opportunities and professional challenges.

CORE COMPETENCIES

MS Office, SAP, Operations Management, Transportation, Logistics Management,
Contract Management, Resource Management.

PROFESSIONAL EXPERIENCE

Manager of Yard Operations
ABC Corporation - January 2015 - 2022

Key Deliverables:

= Managed the safety and daily operations of a major railroad terminal with a
separate outlying depot, ensuring both safety and transportation product quality
exceeds the standards set by the business objectives and customer expectations.

=  Supervised 52 agreement craft (union) employees.

= Supervised 17 terminal and local industries job responsible for servicing more
than 50 industries, and four daily originating through freight trains.

* Led continuous improvement project to increase velocity along two subdivisions
throughout the UPRR system.

* Created data tracker to monitor daily overtime burn rate by job; submit
recommendations for change in job start times and assigned work.

* In Charged / Managed 35+ Employees, $100 Million in Equipment, &amp; $500
Million in Assets.

» Worked 12 Hour Shifts as Leader, Instructor, Customer Service Representative
&amp; Production Lead.

Manager of Yard Operations
Delta Corporation - 2010 - 2015

Key Deliverables:

= Oversee employees and transportation operations - safe and on time production,
Run daily conference calls with executives and other management, Run .

= Managed railroad terminal operations and worked on specific logistics projects
Managed crew consisting of conductors and engineers Conducted FTXS (.

= Duties include Complete control of train movement within two yards and all
surrounding industries; Dispatch and coordinate between UP and customer .

= Oversaw transportation operations for a portion of a multi-state territory
Coordinated with senior executive management to create a weekly scope of .
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= Oversaw safety and testing of working personnel Developed and implemented
short range (1-7 day) operational plans Conducted research into performance .

* Planned, managed, and operated the rail yard within budget and standard
operating procedures Engaged unionized work force by communicating job .

=  Metrics Scrutinizing- Analyzed metrics throughout day-modifying plan as needed
for maximizing terminal regulated metrics and optimizing resource .

EDUCATION

BA In Government History
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