O skiLLs
Supply Chain Optimization

Budget Management

Inventory Control

Order Fulfillment

Shipping Coordination

Cost Reduction

@ INTERESTS

#° DIY Projects 8< Crafting

O Meditation Il History

@ STRENGTHS

@ Insightfulness ™ Integrity

- LANGUAGES

cCC

English Mandarin Japanese

€) ACHIEVEMENTS

‘¢ Reduced operational costs by 30%
through effective supplier
negotiations.

;" Increased inventory turnover rate by
25% by optimizing stock
management practices.
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9 PROFESSIONAL SUMMARY

Dynamic Senior Material Control Supervisor with 10 years of experience in
streamlining inventory management and optimizing supply chain
operations. Proven track record of leading high-performing teams,
implementing cost-saving strategies, and enhancing productivity through
innovative methodologies. Dedicated to fostering operational excellence
and ensuring compliance with industry standards.

9 WORK EXPERIENCE

Senior Material Control Supervisor 8 Apr/2019-Ongoing

Maple Leaf Consulting X Toronto, ON

1. Organized purchasing and material control functions into a cohesive
team, enhancing supply chain efficiency.

2. Developed and executed sourcing strategies that reduced costs by 25%
while improving supplier performance.

3. Implemented lean methodologies, resulting in a 70% reduction in
material handling and a 50% decrease in inventory levels.

4., Streamlined operations through the successful integration of QAD
MEGPRO ERP system.

5. Achieved zero operational disruptions by leveraging bar code technology
for efficient data collection.

6. Integrated capacity planning across multiple manufacturing facilities,
enhancing overall productivity.

7. Established metrics for continuous improvement initiatives, significantly
increasing team effectiveness.

Material Control Supervisor 88 Apr/2015-Apr /2019

Summit Peak Industries X Denver, CO

1. Planned and established Master and Shop Floor schedules, ensuring
alignment with production goals.

2. Supervised a team of two, including an MRO Buyer and Inventory Control
Specialist, driving operational success.

3. Actively participated in strategic planning processes as a key member of
the business systems integration team.

4. Led a team of over 50 in materials receiving and support for fabrication
and assembly operations.

5. Monitored SQTC goals, implementing strategies to minimize downtime
and defects.

6. Maintained high standards of safety and cleanliness within the
workplace.

¢ EDUCATION

Bachelor of Science in Supply Chain
Management

University of Logistics

e Apr/  Apr/
2012 2015

K Seattle, WA

Studied supply chain principles, logistics, and material management.
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