NOAH WILLIAMS

Production Mill Manager

support@qwikresume.com
(123) 456 7899
Los Angeles
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SKILLS

Production Planning

Quality Control
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Safety Compliance
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Supply Chain Coordination
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Equipment Maintenance

INTERESTS

(¢ Birdwatching @i} Traveling

() Sports Coaching ¥ Knitting

STRENGTHS

LANGUAGES
English Dutch Swahili
ACHIEVEMENTS

:_'* Increased production efficiency by
20% through process optimization
initiatives.

Z" Reduced operational costs by 15% by
implementing lean manufacturing
principles.

::* Conducted market research that
identified new business
opportunities, contributing to a 15%
revenue growth.
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PROFESSIONAL SUMMARY

Dynamic Production Mill Manager with 7 years of experience in optimizing
manufacturing processes and driving operational excellence. Proven ability
to lead teams in achieving production targets while upholding the highest
safety and quality standards. Dedicated to fostering a culture of continuous
improvement, | implement innovative strategies that enhance efficiency
and drive sustainable growth.

WORK EXPERIENCE

Production Mill Manager ® Feb /2021-Ongoing

Maple Leaf Consulting X Toronto, ON

1. Oversaw staffing, training, and performance evaluations for a team of 10-
15 employees.

2. Monitored production processes to ensure adherence to quality and

safety standards.

3. Developed and maintained production schedules to optimize workflow

and efficiency.

4. Managed inventory levels and ensured timely procurement of materials.
5. Implemented strategies for waste reduction and process improvement.
6. Conducted regular safety audits and training sessions to uphold

compliance.

7. Generated detailed reports on production metrics and team performance

for management review.

Mill Manager 8 Feb/2018-Feb /2021

Crescent Moon Design X Portland, OR

1. Managed mill operations, overseeing a workforce of 27 across three shifts.

2. Handled all aspects of production including ordering, logistics, and

quality checks.

3. Coordinated the maintenance of equipment and ensured operational

readiness.
. Led initiatives to improve team performance and operational efficiency.

4
5. Supervised shipping and receiving processes, ensuring timely deliveries.
6

. Implemented lean manufacturing techniques, reducing waste by 20%
and saving $200,000 annually.

7. Managed production schedules to ensure on-time delivery, achieving a

98% on-time shipment rate.

8. Developed and executed training programs, enhancing team skills and

reducing safety incidents by 30%.

EDUCATION
Bachelor of Science in Industrial Engineering B Feb/2015-Feb /2018

University of Michigan X Toronto, ON

Focused on optimizing production systems and improving operational
efficiencies.
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