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Operations Management Specialist
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www.qwikresume.com

PROFESSIONAL SUMMARY

Dynamic operations management professional with two years of experience optimizing processes and enhancing team

performance. Proven ability to manage logistics, streamline workflows, and resolve operational challenges. Committed to

driving efficiency and contributing to organizational success through effective resource management and strategic

planning.

WORK EXPERIENCE

 Jun / 2024-Ongoing



Operations Management Specialist

Quantum Solutions LLC Phoenix, AZ

1. Provided high-level operational support to management, facilitating customer concerns and problem resolution while

managing driver routes and schedules.

2. Created efficient staffing schedules using Excel to enhance operational flow.

3. Trained new hires on operational systems, policies, and procedures to ensure compliance and efficiency.

4. Coached drivers on customer interaction to improve service quality and satisfaction.

5. Managed driver complaints by troubleshooting route challenges and system issues effectively.

6. Initiated daily communications among management, supervisors, and service providers to ensure seamless operations.

7. Assisted with retail package shipments and payments, ensuring accurate processing and customer satisfaction.

 Jun / 2023-Jun / 2024



Operations Management Specialist

Lakeside Apparel Co Chicago, IL

1. Oversaw a team of approximately 85 drivers, ensuring efficient operations and high service standards.

2. Addressed customer and driver concerns via multiple communication channels, enhancing service delivery.

3. Processed payroll for 85 drivers, ensuring accuracy and timeliness in financial transactions.

4. Trained and supervised new employees, fostering a collaborative work environment.

5. Developed and managed a new assembly line, resulting in faster, cost-efficient production processes.

6. Managed daily operations of a package center, reporting to the center manager to maintain high service levels.

EDUCATION

 Jun / 2022-Jun / 2023



Bachelor of Science in Business Administration

University of Business Denver, CO

Focused on operations management, logistics, and strategic planning.

SKILLS

Quality Control Logistics Management Team Leadership Inventory Management

ACHIEVEMENTS

Increased operational efficiency by 15% through the implementation of new scheduling systems.

Reduced customer complaint resolution time by 30% by optimizing communication protocols.

Developed training programs that improved team performance and reduced onboarding time by 20%.
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