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€) ACHIEVEMENTS

Implemented a new workflow system
that reduced production errors by
20%, significantly enhancing
efficiency.

(%}

“f¢ Trained and developed a team of 15
staff, resulting in a 30% increase in
productivity over one year.
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e PROFESSIONAL SUMMARY

Accomplished Operations Supervisor with over 7 years of experience in
enhancing operational workflows and maximizing team efficiency. Skilled in
driving process improvements that align with corporate objectives, while
fostering a culture of safety and accountability. Committed to leveraging
data analytics to inform strategic decisions and elevate overall
performance.

@ WORK EXPERIENCE
Senior Operations Supervisor

Pineapple Enterprises

g Apr / 2021-Ongoing
X Santa Monica, CA

1. Oversaw all production-related activities, ensuring compliance with
safety standards and efficient workflow execution.

2. Implemented new quality control measures that improved product
quality and reduced waste.

3. Conducted regular training sessions to enhance team skills and
adherence to safety protocols.

4. |dentified and executed process enhancements leading to a measurable
increase in operational efficiency.

5. Managed employee performance evaluations, providing actionable
feedback to enhance productivity.

6. Coordinated staff schedules to meet production demands while
optimizing resource utilization.

7. Analyzed key performance indicators to track progress and inform
strategic decision-making.

Assistant Foreman 3 Apr [ 2018-Apr / 2021

Crescent Moon Design ¥ Portland, OR

1. Ensured the safe handling of chemicals and operation of production
equipment in a high-paced environment.

2. Supervised the operation of complex chemical equipment, maintaining
strict adherence to safety protocols.

3. Effectively communicated with team members to ensure alignment with
production schedules and quality standards.

4. Utilized analytical equipment to monitor product quality, ensuring
compliance with industry standards.

5. Prepared equipment for maintenance, ensuring minimal disruption to
production schedules.

6. Participated in safety audits and incident reviews to continuously
improve workplace safety.

€3 EDUCATION

Bachelor of Science in Operations e AP/ Apr]

Management 2015 2018
University of lllinois X Portland, OR

Focused on improving operational efficiency through innovative
management strategies.
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