HENRY WALKER

Packaging Lead

e PROFESSIONAL SUMMARY

Experienced Packaging Lead with a decade of expertise in
optimizing packaging operations and enhancing product delivery.
Skilled in leading cross-functional teams to innovate packaging
solutions that meet stringent quality and safety standards. Dedicated
to driving operational efficiency and fostering continuous
improvement in all aspects of packaging and logistics.

@ WORK EXPERIENCE

Packaging Lead 8 Jun/2019-Ongoing

Maple Leaf Consulting X Toronto, ON

1. Transitioned equipment setups to accommodate new product
lines, ensuring minimal downtime.

2. Supported production teams to achieve targets, enhancing overall
operational efficiency.

3. Maintained optimal stock levels and inventory accuracy on
production lines.

4, Monitored and adjusted production processes to uphold quality
standards and maximize productivity.

5. Developed production plans to meet scheduling requirements and
optimize resource allocation.

6. Collaborated with management to implement and enforce
company policies and objectives.

7. Operated production equipment in compliance with industry
regulations and best practices.

Packaging Lead £ Jun/2015-Jun /2019

Crescent Moon Design X Portland, OR

1. Managed the Packaging Room, ensuring consistent workflow and
effective staff supervision.

2. Operated and maintained machinery for packaging operations,
upholding safety standards.

3. Coordinated assembly and packing of shipping boxes, ensuring
accuracy and efficiency.

4. Oversaw loading operations, ensuring proper handling of products
on pallets.

5. Wrapped and prepared pallets for shipment, utilizing equipment
safely.

6. Created and maintained Standard Operating Procedures (SOPs) for
daily operations and reporting.

€ EDUCATION

Bachelor of Science in Packaging
Engineering

University of Southern California

£ Jun/ Jun/
2012 2015

K Seattle, WA

Focused on packaging design, materials science, and process
optimization.
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Strategic Planning
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Material Handling
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Trend Analysis
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Product Testing
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Documentation Skills

Change Management

@ INTERESTS

& Podcasts @ Language Learning

J3 Dancing & Cycling

@ STRENGTHS

LANGUAGES

'80%) '80%, '80%’

English Arabic German

€) ACHIEVEMENTS

‘¢ Reduced packaging waste by 20% through
process optimization initiatives.

;" Implemented a new quality control
program that decreased product defects
by 15%.
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