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Objective

Plant General Manager with expertise in implementing Lean Manufacturing initiatives processes
that transform cultures to create customer-focused accountability optimal service, Training as
engineer with ability to analyze champion safety and quality control programs that maximize
operational efficiencies and exceptional customer experience.

Skills

Supply Chain Management, Inventory Management, Operation Management, Procurement, Total
Quality Management, ERP, Electronic Component, Blueprint, LEAN, Project Management, Supplier
Management and Selection, Global Sourcing.

Work Experience

Plant General Manager
ABC Corporation - October 2007 — October 2010

¢ Championed key productivity initiatives for a $50M office furniture manufacturing entity
achieving the following results Established a safety awareness culture resulting in a recordable
safety rate of 1.30 (64.5% improvement), Workers Comp performance was #1 at $0.21 per
member hour worked (lost work days were zero).

* Enhanced the customer delivery experience with complete and on-time delivery metrics above
95%.

¢ Benchmarked for Green Initiatives in waste reductions activities; $51,525 recycling profit by
YE with $53,078 in disposal fees versus previous year fees of $186K with $0 recouped for
recycling.

* Improved revenue/member hour 13.3% for the year.

* Plant received 2nd highest score among all HON facilities.

* Recognized and plant awarded for employee engagement and morale scores in consecutive
years.

¢ Trained in Japan on strategic lean benchmarking.

Plant General Manager

Delta Corporation - 2004 — 2007

* Managed 120 employees and staff.

* Responsible for the production and loss budgeting of over $8million.

* Increased profit margin by 12% in the first year.

*  Conducted major equipment overhauls and repairs over a course of a year increasing
production efficiency by 26%.

+ Total P&amp;L responsibility for $20 million in sales.

* Reporting to the Vice President General Manager.

* Led the management team to accomplish the following Improved operating profit by 237% with
only a 9% increase in sales Improved delivery performance .

Education

MS
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