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PROFESSIONAL SUMMARY

Accomplished Plant Quality Manager with 10 years of expertise in 
refining quality assurance frameworks within manufacturing. Proven 
ability to elevate operational standards and enhance product integrity 
through strategic leadership and compliance initiatives. Skilled in 
applying Six Sigma and ISO methodologies to drive continuous 
improvement and exceed quality benchmarks.

WORK EXPERIENCE

 Mar / 2019-Ongoing



Plant Quality Manager
WidgetWorks Inc. Denver, CO

1. Spearheaded projects leading to a $1.7 million reduction in failure 
costs.

2. Designed and calibrated all measuring equipment to ensure 
precision.

3. Implemented Statistical Process Control (SPC) across critical cutting 
processes.

4. Compiled monthly quality metrics, including shipped PPM and audit 
findings.

5. Chosen as North American Instructor for Valeo's Core Strategy 
School.

6. Executed process redesigns, reducing workforce from 72 to 52 
through efficiency improvements.

7. Successfully achieved ISO 9001 certification for the plant.

 Mar / 2015-Mar / 2019



Plant Quality Manager
Lakeside Apparel Co Chicago, IL

1. Oversaw Quality and Food Safety programs, ensuring compliance at 
the Waterbury Site.

2. Led a team of 28, consolidating three separate quality departments 
into one efficient unit.

3. Achieved ISO 9001 Certification for the merged quality department 
across three manufacturing sites.

4. Reduced internal assembly defect rates from 90,000 ppm to 40,000 
ppm within four months.

5. Instructed on Juran Process Improvement methodologies, fostering a 
culture of excellence.

6. Collaborated with cross-functional teams to successfully launch new 
products, cutting customer complaints by 50%.

EDUCATION


Mar /
2012

-
Mar /
2015



Bachelor of Science in Quality
Management
University of Manufacturing Excellence Phoenix, AZ

Studied quality management principles, including process 
improvement and quality assurance methodologies.

SKILLS

Ms Office Suite

8

Training & Development

7

Supplier Quality

10

Documentation Skills

10

Inspection Techniques

7

Quality Metrics

8

INTERESTS

 Scuba Diving  E-sports

 Reading Fiction  Puzzle Solving

STRENGTHS

 Stewardship  Teamwork

 Tenacity  Vision

LANGUAGES

English Polish German

ACHIEVEMENTS

Reduced internal defect rates by 60%
through effective quality tracking
systems.

Achieved a 98% customer satisfaction
rate by implementing robust quality
assurance protocols.
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