ETHAN MARTINEZ

Pool Manager

9 PROFESSIONAL SUMMARY

Seasoned Pool Manager with a decade of experience in leading
aquatic facility operations, ensuring safety, and delivering exceptional
guest experiences. Demonstrated success in team leadership,
operational management, and community engagement through
dynamic aquatic programs. Committed to fostering a safe, enjoyable
environment while promoting health and wellness initiatives for all
patrons.

@ WORK EXPERIENCE
Pool Manager

Pineapple Enterprises

8 Feb / 2019-Ongoing
X Santa Monica, CA

1. Oversee all operations of the outdoor pool facility, ensuring
maintenance and safety compliance.

2. Manage staff schedules and timesheets for a team of 8 employees.

3. Organize events and fundraisers for the community swim team,
handling all cash flow and equipment procurement.

4. Provide exceptional customer service, assisting patrons with inquiries
and concerns.

5. Conduct bi-weekly in-service training focused on emergency

procedures, lifeguarding skills, and CPR/AED training.

. Ensure a safe, clean, and welcoming environment for all visitors.

7. Coordinate with local YMCA for the Learn-to-Swim Program,
enhancing community engagement.

o

Pool Manager £8 Feb / 2015-Feb / 2019

Silver Lake Enterprises ¥ seattle, WA

1. Managed the cleaning and maintenance of the retreat center's pool
areq, ensuring high standards of cleanliness.

2. Supervised one employee, providing mentorship and guidance.

3. Monitored chemical levels daily and made necessary adjustments to
maintain water quality.

4. Developed leadership skills by taking on significant responsibilities for
the first time.

5. Ensured timely attendance of staff to maintain operational efficiency.

6. Gained comprehensive knowledge of pool management and
maintenance practices.

€3 EDUCATION

Bachelor of Science in Recreation e Feb/  Feb/
Management 2012 2015
University of Florida X Phoenix, AZ

Focused on aquatic facility management, safety protocols, and
program development.
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@ skiLLs
Training And Development
Data Management And Reporting
Lifeguard Training
Budget Management

Customer Relations

@ INTERESTS
® scuba Diving ® E-sports

©@® Reading Fiction & Puzzle Solving

©® STRENGTHS

LANGUAGES

English Japanese Swahili

€@ ACHIEVEMENTS

&y Increased community swim team
participation by 30% through effective
event planning.

¢ Achieved a100% safety compliance
rating during annual inspections.

¢ Developed and implemented a
training program that improved staff
performance by 25%.
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